A few words from the Chairperson
It is a great pleasure for me to acknowledge this annual report
for the first time. Being the new Chair of POPI I feel proud to
convey my profound thanks and gratification to all the readers,
the communities with whom we work, the staff team and the
generous development partners for their support to projects
and programs.
The report has given me the opportunity to visit the
collaborative efforts made by the community and POPI and I got
the sense that POPI represents something truly valuable. This is
really a chain, a series of links, each one contributing to
improving conditions of the people living in vulnerable
situations. I must proudly recognize this chain of relationship
that has contributed substantially to bring about desired
changes in our targeted working areas.
During the reporting period more diversified interventions
particularly in the field of protecting children's rights, reducing
domestic and social violence or discrimination against women,
fruitful quality education for children of difficult areas,
diversification in livelihood opportunities including value chain
development, promotion of good governance deserve
appreciation. Extended support from the Government agencies
contributed positively towards achievement of desired
outcomes. We, the members of the board of Executive
Committees, are also happy to be able to closely follow the
process of developing various programmes and projects and the
quality work being carried out by POPI. We feel deeply grateful
to our development partners and relevant stakeholders for all
the new possibilities that have been opened up this year and
which we earnestly hope will continue to strengthen further in
the coming years.
POPI, which once upon a time was created by a group of
enthusiastic youths to help native villagers, today has emerged
as one of the most vibrant and successful organisations in
Bangladesh. But still we have to walk a long. I do believe that
together we all will make up our dream for a prudent nation free
from hunger and poverty into a reality.
Thank you all for walking with us!
Abdul Hamid Bhuiyan
Chairperson, POPI

Executive Director's Message
I am pleased to present the annual report for the fiscal year 20132014 that tells about our works and achievements within the
period. It was another year of our determination and commitment
towards development of the most marginalized communities in
some of the poverty prone areas of the country. Despite some
practical challenges including unprecedented political turmoil and
accompanying violence, we were able to make remarkable
progress in protecting and advancing people's dignity through
respecting their choices.
Our long-term development mission has been strengthened
through implementing need based programmes under the set
programmatic strategies. This year POPI has deployed significant
interventions benefitting some 3.2 million people living in the
remotest geographical areas and amidst undignified social and
economic conditions. We have facilitated the process of
strengthening community initiatives as well as individual family
development plans. With the dreams of a fair and just society as
our driving force, we strived to transform and reform the prevailing
system into pro-poor supportive one. We are working to reduce
poverty by promoting rights and capacity enhancement to meet
basic needs. With the help of our education, health, nutrition &
WaSH, livelihood and microfinance programs, people across 18
districts dare to dream about a prospective future. Due to the end
of project period, some projects including DREAM and LSP have
finished their mission this year. However, we are committed to
replicate the recognized models and follow good practices as well
as learnings of those projects in our future directions.
In a modest way, POPI continues to contribute and complement to
the national MDG achievement. However, in spite of remarkable
progress in some areas like poverty eradication, reducing number
of hungry people, increasing school enrollment rate, we have still a
long way to go. Most remarkably employment creation, adult
literacy, improved sanitation and climate change & adaptation are
the areas where POPI can contribute within its mission and
organisational capacity.
On the eve of this publication, I would like to pay my heartiest
gratitude to all the development partners, Government agencies,
Local Government authorities, respected communities and civil
society members for their generosity in providing financial and
technical support and participation. I would also like to thank my
colleagues for their commitment and hard work.
Hope we will be at hand in hand in future at every step towards
achieving a more humane, just and equitable society.
Murshed Alam Sarker
Executive Director

CHAPTER -I
ABOUT POPI

27 years ago People's Oriented Program Implementation
(POPI) was established by a group of enthusiastic youths
at a small village, Jamalpur under Bhairab Upazela of
Kishoregonj district in 1986. The initial step of
development works was to aware, sensitize, mobilize and
organize the poor and hard core poor women on
development issues and building their leadership and
management skill. The aim was to alleviate poverty
through empowering women.
First milestone year was 1991 when POPI received
registration from NGO Affairs Bureau and recognition
from foreign donor agencies through receiving support to
implement development projects. By dint of sincere hard
work and strong commitment to serve the poor and
disadvantaged people it had drawn support from several
international donors and implemented projects by
expanding works in many districts. By the year 1996 it
turned into national status NGO. The year was another
milestone as it adopted health well-being and livelihood
security concept for the poor, extremely poor and
disadvantaged groups of people. This concept addressed
part of basic human needs and rights to end abject
poverty of targeted people.
The year 2000 was another milestone for POPI as it
emerged into holistic development through integrated
program approach for the poor and extremely poor
people covering almost all aspect of development needs
in one package. (Health, WASH, education, skills, income,
environment, DRR, basic rights and access to social safety
net and government entitlements and DVAW for targeted
people of each project location).
Another inclusion of development strategy enriched
POPI's project interventions in the year 2007 as
responsible well-being concept has been adopted.
Responsible well-being for the targeted marginalized and
poor people of working areas is defined as enjoyment of
self sustenance, enjoyment of self-esteem, enjoyment of
self-determination and partaking social responsibility.
Along with development, economic and welfare services
POPI has emphasized on campaign for establishment of
basic human rights, protection of child and women rights,
and justice for all. Next strategic direction of POPI is to
include corporate social responsibility (CSR) in its
development and economic services.
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Vision, Mission and Strategic Direction
Our Vision

POPI envisages a prudent nation free from
hunger and poverty where every citizen leads
a life with dignity and equity.

Our Mission
●

●

●

●

●

To work for the people and with the people
irrespective of religion, caste, ethnicity,
creed, belief, age and sex who are in any
form of marginalization and exclusion
To implement appropriate, need based,
result oriented development and welfare
programs

To build linkages and render cooperation/
coordination with among government, civil
societies, NGOs, and community based
organization
To enhance capacity of personnel,
institutions and groups who are involved in
development and welfare activities
To strengthen organizational sustainability
for rendering services to the people.

Structural Program
Implementation Strategy

All the programs and projects are arranged
under two major sectors. One is Social
Empowerment Sector (SES) and the other is
Economic Empowerment Sector (EES).
The sector SES has five major components like
(1) Education
(2) Health, Nutrition & WASH
(3) Climate Change Adaptation and Disaster
Risk Reduction
(4) Alternative Livelihood Security Options
(5) Rights and Governance
The EES has four components, these are :
(1) Micro Finance services
(2) Micro Enterprise services
(3) Organisation's asset building

Services and administrative scoop

There are nine services and management
departments; works independently but
combinedly creates a synergic affect on
smooth but transparent and accountable
management in organisational and programme
affairs. They are:
(1) Programme Division
(2) HR & Admin
(3) Finance & Accounts
(4) M & E
(5) Training Cell
(6) Communication & Documentation
(7) IT
(8) Research
(9) Internal Audit

Strategic Direction (2011 - 2015)
i ) Education
Continue and scale-up Early Childhood Care &
Development (ECCD), formal and non-formal
education program, participate in social
movement to increase access of poor children
to education, mobilize parents, CBO/VDC and
civil society to improve quality of education.
Special focus on girl's education, drop-out
children, education for the persons with
disability, vocational training and life skills with
education.
ii) Health, Nutrition & WaSH
Facilitate awareness, skills and practices on
health, hygiene and nutrition, Reduce
health risk and malnutrition of mother,
children & adolescents, initiate program to
reduce HIV/AIDS transmission. Net-work
with GoB health services and actively
participate movement for improvement,
access and availability of health services.
Contribute to vision-2021 through
awareness & skills, disaster resilient
infrastructure and access to WASH.
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iii) Alternative Livelihood Security Options
Explore On-farm, Off-Farm income generating
option for poor, women and seasonal
unemployed. Facilitate skills development
support, diversified use of local resources and
capitalization of local resource person. Building
livelihood resilient through asset transfer in
cash and kind and technical support. Promote
entrepreneurs using agricultural and low-cost
input and provide support for market linkage.
Facilitating the process for access to social
safety net and other services.
iv) Disaster Risk Reduction and Climate
Change Adaptation
Building disaster resilient community, facilitate
adaptation to Climate Change, Provide support
to reduce hardship and shock of natural
disaster and climate change consequences.
Facilitate and participate all sorts of
local/regional disaster and climate change
preparedness, response, rehabilitation,
mitigation program and advocacy campaign.
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v) Rights & Governance
Building capacity of CBO/VDC to create access
to decision making process. Building network
CBO/VDC with UP and facilitate collective
work. Work through active participation of the
community, NGO and other actors to
strengthen LGIs, to enhance its transparency
and accountability of duty bearers and
ensuring access to information.
Act as an active member to all kind of rights
promotion movement for women, children,
ethnic, haor & char people. Advocacy to
sensitize duty bearer and create greater
awareness on human rights issues. Organize
and mobilize community to eradicate
especially worst form of Child labor, gender
and social discrimination. Facilitating the
process for access and control over to natural /
common resources.
vi) Organizational Sustainability
Strengthening capacity, Advocacy, Networking, further improvement of policies &
services, documentation, improved system and
program quality. Explore multi-dimensional
income generating options.

Geographical area covered in the reporting year
4 Division

19 District

113 Upazela

805 Union

5744 Village

Dhaka Division
1. Kishoreganj
District
2. Netrakona District
3. Narsingdi District
4. Sherpur District
5. Jamalpur District

6. Mymensingh
District
7. Gazipur District
8. Naraynganj District
9. Munshiganj
District
10. Dhaka District

13 Upazela
Kishoreganj Sadar, Austagram, Bajitpur, Bhairab, Hosenpur, Itna, Karimgonj,
Katiadi, Kuliarchar, Mitamain, Nikli, Pakundia and Tarail.
9 Upazela
Netrakona Sadar, Durgapur, Barhatta, Madan, Kalmakanda, Khaliazuri,
Mohanganj, Kendua and Atpara.
6 Upazela
Narshingdi Sadar, Shibpur, Raipura, Palash, Belabo, Monohardi.
2 Upazela
Sherpur Sadar, Nalitabari
3 Upazela Jamalpur Sadar, Sharisabari, Melandaha
12 Upazela
Mymensingh Sadar, Nandail, Gouripur, Ishwarganj, Valuka, Trishal, Haluaghat,
Dhobaura, Fulbaria, Muktagachha, Fulpur and Gafargaon.
5 Upazela
Gazipur Sadar, Tongi, Kaligonj, Shreepur, Kaliakoir.
5 Upazela
Narayanganj Sadar, Rupganj, Araihazar, Sonargoan, Bandar
5 Upazela
Shreenagar, Sadar, Tongibari, Sirajdikhan, Gazaria.
16 Areas
Uttara, Savar, Ashulia, Khilgoan, Ramna , Dhanmondi, Jatrabari, Sabujbag,
Demra, Biman Bondar, Badda, Sutrapur, Mugda, Tejgaon, Motijheel and Paltan.

Rangpur Division
11. Rangpur District
12. Nilphamari
District
13. Lalmonirhat
District
14. Dinajpur District

Sylhet Division
15. Sunamganj District

6 Upazela
Rangpur Sadar, Gangachara, Taraganj, Mithapukur, Kaunia, Badarganj.
6 Upazela
Nilphamari Sadar, Jaldhaka, Dimla, Domar, Sayedpur, Kishoreganj.
4 Upazela
Lalmonirhat Sadar, Hatibandha, Kaliganj and Patgram
1 Upazela
Parbatipur
5 Upazela
Derai, Bishwamvarpur, Jamalganj, Dowarabazar and Dharmapasha

Chittagong Division
16. Chittagong District
17. Cox's Bazar District
18. Comilla District
19. B. Baria District

3 Upazela
Chandgaon, Double Mooring, Halishahor
1 Upazela
Cox's Bazar Sadar
9 Upazela
Comilla Sadar, Dabiddar, Bramhonpara, Chandina, Daudkandi, Moynamati,
Homna, Burichang and Titas.
1 Upazela Ashuganj
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Chapter 2

This Annual Report presents the highlights of
POPI's achievement during the financial year
2013-2014. Many changes and success have
been brought with many opportunities as
there were some challenges as well. It was a
vigorous year for the organisation which
successfully engaged on numerous projects.
While continuing its regular fashion of
exploration of innovative ideas, POPI designed
some people's centered programmes for the
most marginalized citizens. During the year
POPI reached around 2.3 million people with
its development initiatives.
Strategic directions were in the center of all
interventions although there were immense
diversity due to the nature of diversified needs
and innovation in the project planning.
Individual projects were able to achieve
their targeted outputs in due manner. Some
of the projects completed project tenure
this year while the respective communities
took over the role so far. Lessons and good
practices of the implemented projects have
been shared and replicated in other areas as
innovation. Strategic Programme wise
findings are following.
Both formal and non-formal education
interventions ware carried out focusing on the
integration of children with mainstreamed
education system. Major concentration was
given to the remote and geographically
vulnerable areas like Haor basins. Social
movement was an integral part that increased
access of poor children to education, mobilized
parents and civil society to improve education
quality. 300 poor Children of Haor region at
Kishoreganj got education facility through
Floating School. Another 400 children were
facilitated with catch-up education system who
were released from hazardous child labor in
Bhairab. Strengthening mainstreamed school
was also an approach to quality education
implemented by different projects in
Kishoreganj,
Netrakona,
Sunamganj,
Nilphamary and Mymensingh districts. 183623
students were provided with fortified high
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Executive Summery
protein biscuits that impacted in increased
enrollment and attendance rate along with
improvement of nutrition status in three
poverty prone Upazelas of Mymensingh district.
Remarkable efforts were accumulated to get
the drop out children back to school through
awareness, mentoring, stipend and financial
support. By the support from Ministry of
Women and Child Affairs (MoWCA), 80
adolescent girls were awarded cash grants to
help them to manage education related
expenses by their own. Around 200 children of
poorer sections came back to school as result
of project intervention. Pre-Primary Education
centers were established at the most
deserving areas where Government service
found absent with an objective to strengthen
mainstreamed education. 90 Pre-Primary
centers were established and operated this
year that provided service to 3000 children to
get enrolled in level-1 and resulted in 100%
enrolment in the respective communities.
Initiatives were taken to build community's
capacity in school management and leading
advocacy for quality education.
Health, Nutrition and WaSH sector is an
integrated part of livelihood development
initiatives of POPI. During the period, targeted
communities were facilitated with awareness,
skills and practices on health, hygiene and
nutrition. Community movement has been
strengthened for access and availability of
Government Health services. Some deserving
communities were provided health service
through satellite clinics where Government
service was not available. Skill of Traditional
Birth Attendances (TBA) was enhanced to
strengthen indigenous knowledge and
practices. 1000 mothers were provided health
check up all the year round by Floating
Education and Health Care project at Haor
region. Moreover, 40 Community Health

Service Promoters have been developed with a
long term vision of establishing community
driven health service. Char Shastha Kendra
provided health services at door steps of 55
thousand people in northern region. Regular
health check up of released children from
hazardous child labour got new dimension in
our health programme. Till the year, 88% of
the targeted beneficiaries have been covered
with hygienic latrine. Coverage of safe drinking
water is almost 95% while use of safe water in
all works is still to be improved. Stressing
Health Governance was a vital intervention of
the year for improvement of health services.
Government Health professionals became
more responsive as reported by the
beneficiaries.
With the ambition of building enterprises for
the poor of their own, major focus was given
on value chain development and backward
forward linkage for market development under
the Alternative Livelihood Security strategy.
The effort boosted up people's skills and
initiatives. Skill for business development plan
also enhanced during the year. Some
enterprises have been started by the poor
communities at small scale including
handicrafts. Small Chick production through
locally managed Egg hatchery has been
initiated at Madan Upazela and around 1000
chicks are being produced in 8 hatcheries
every month. All other traditional and
explored on-farm, off-farm income generating
options was also facilitated during the
reporting
year.
Crop
diversification
programmes have been re-enforced at haor
region especially maze cultivation and piloting
of Sunflower production. Early variety of rice
production has also been tested by a large
number of farmers at Haor.
As livelihood is the largest sector of the
organization in terms of targeted population,
POPI invested all out efforts including resources
to uplift livelihood condition of the people. Both
Social Empowerment Sector and Economic
Empowerment Sectors provided support through
different projects. Progress has been

found satisfactory, measured through counting
increase of family income, condition of
dwelling house, ownership of asset and capital
etc. Linkage with Government's Safety Net
programme of a remarkable number of poor
people provided support to their struggle for
livelihoods.
Most of the working areas of the organization
are situated at the Haor region which is mostly
vulnerable to natural calamities. Therefore,
strengthening community based preparedness
mechanism was the main strategy of all the
efforts. Features of DRR&CCA interventions of
the year were providing support to vulnerable
communities in building disaster resilience,
facilitate adaptation strategy to Climate
Change and emergency response. As an
organization POPI took measures to enhance
its
management
capability
through
strengthening operational strategy. Emergency
Response Policy has been updated and a well
organized and realistic Contingency Plan has
been prepared.
300 families were resettled at newly
constructed villages at haor islands where
hundreds of people face evacuation due to
river bank erosion every year. Disaster resilient
crop and livestock like sheep farming were
introduced in some of the areas and that was
found effective as adaptation option. Duck
rearing also found an effective culture in Haor
region. One of the lost (grabbed by the river)
village market has been re-established through
earth filling. During tremendous cold wave,
3000 families got blankets in northern region
of the country. Community based resilient
teams and volunteers became more vibrant in
the year by taking skill development training
and self help efforts. They organized mock drill
on disaster preparedness in different areas. In
Madan Upazela, community organizations
planted Korotch trees in about three
Kilometers of areas. Community based disaster
management funds have been increased as a
spirit of vibrant CBO initiative. Networking and
relationship have been further strengthened
with Government Disaster Management
bodies at different levels from Union Parishad
to District.
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The scope of rights and governance issues has
been expanded this year. As a result of long
term capacity building process, community
based organizations were found more active in
assertion and negotiation. In most of the
areas, people were able to establish their
access to the service providers. Duty bearers
became more responsive to the poor
comparison to the previous years. Area of our
advocacy work has widened beyond local
government to Police stations, Hospitals, (Nari
O Shishu Nirjaton Doman Adalot) and also to
the Legal Aid Committees at district level.
Effort to prevention of hazardous child labor
has been strengthened further at Bhairab and
Cox's Bazar during the year. More than 10
thousand stakeholders including duty bearers
and law enforcement agencies were involved
into the process. Initiatives were taken to build
capacity of the CBOs who were organized in
different names in different areas. Some
organizations are called as Village
Development Committee, some are Forum for
Rights Campaign, or People's Organization, or
Manabadhikar Forum. Whatever their title,
they are now united and capable of taking
stand in favor of pro-poor issues, their rights
and entitlements. They are protesting and
preventing extortion upon the poor. Mutual
understanding among the people from all the
sections has been developed to rebuild a just
and fair society.
Around 190,000 members received services
from POPI's Microfinance programme through
11638 groups in 18 districts. Some new
packages and products have been introduced
this year to meet people's choices and real
needs at the grass roots. As a continuous
endeavor
in
shifting
Microfinance
programmatic approach, concentration was
given to make the programme more poor
friendly inclusiveness of social aspects.
Remarkable dimensions were observed in skill
development initiatives especially through
PRIME project in Lalmonirhat district. It was
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interesting to see that 1402 people received
training on agro-based trades and another 327
received different off-farm skills including
tailoring, electrical house wiring and
handicrafts. More interestingly 15 persons
were provided six months training on Motor
mechanical.
POPI's Organisational Development (OD)
approach believes that every part of the
organisation is integral to a system that relies
on and impacts other elements of the internal
and external environment in which the
organisation is being operated. In the recent
years different dimensions brought about
necessary changes in OD that helped
improving sustainable performance of the
organisation to comply with the demand of
the current time. To deliver a sustainable
environment for efficient performance, POPI
got involved in organisational design,
leadership development, team building,
strategic thinking, change management,
mentoring,
evaluation,
performance
management, HR processes, as part of its
holistic OD management. Thus it implies
fullest potential towards developing peoples'
capacity through utmost efforts with
commitment to its vision.

Chapter 3

Project Synopsis
POPI invests huge resources in transformational change programmes described in the Strategic
Direction that contributes to deliver performance in a effective way. Different projects under Social
Empowerment Sector (SES) contributed in the reporting year to achieve the strategic mission of
transformational change. Since the projects are for limited time period in nature, POPI strives to
ensure fruitful utilization of resources to develop a process for change within the community. The
magnitude of this strategy is to strengthen community empowerment to carry on the process for
change that needs long term practice and support. Moreover, holistic approach of development got
emphasize in project designing although the special needs of the community are also considered as
priority. Some of the projects have finished their stipulated timeframe this year and phased over to
the respective community. Individual projects and their achievements are presented below.

Building Resilience of Haor People through Disaster Risk Reduction
and Climate Change Adaptation (BRH - DRR&CCA)

The project was started in 2011 with
diversified intervention of development ideas
in 22 villages of Dirai Upazela in Sunamganj
district. The area is poverty prone and mostly
vulnerable to natural disaster. Major objective
of the project is to build communities
resilience through capacity enhancement
focusing on Disaster Risk Reduction and
Climate Change Adaptation. Total 3800
households have been taken into the process.
Project components were designed based on
people's needs and priority. Some innovative
ideas have been experimented through the
project in the haor region to improve the
livelihoods and it gave much more benefit to
the people.

Goal of the project
Creating opportunities for sustainable
reduction of the negative impact of climate
change and disaster in targeted areas at Derai
through community participations, capacity
building and right based approach strategies.
Specific Objectives
● To build and strong them community people's
own units and local institutions to contribute
to DRR and Climate change adaptation.
● To strengthen capacity and capability of
targeted agri- farmers to cope with
disasters and climate change impacts.
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●

●

To build linkages between targeted
community units and upazila DRR
mechanism, NGO's, GoB services providers
and heightening support.
Advocacy rights in government for haor
people to be protected from disaster risks,
CC impacts and other insecurities.

Major Components
● Alternative Livelihood Security Options
● Disaster Risk Reduction and Climate Change
Adaptation
● Rights & Governance
● Capacity building

Expected Results
1. To support marginalized small-scale producers
and landless labourers, primarily women, to
develop increasingly profitable and resilient
livelihoods.
2. To support marginalized and vulnerable
communities to manage key resources/adapt
livelihoods strategies to respond to climate
trends and other key risks.
3. To influence national and sub-national policy
& practice to promote profitable and
resilient livelihoods for marginalized smallscale producers & landless households,
especially women.

Progress made till the period

Result -1: Marginalized producers & landless laborers' (m/f) supported, who achieve more
profitable and resilient livelihoods &/or management of key livelihoods resources / risks
Indicators
1) % of marginalized producers & landless laborers' (m/f) supported, who achieve more profitable
and resilient livelihoods &/or management of key livelihoods resources / risks
1.1) % of producers & landless labourers enjoying resilient livelihood to disaster and CC
1.2) Number of HHs grown climate resilient crops to increase food security and income
1.3) Number of HHs have explore considerable adoptive measures
Target and progress

Sl#
1.1
1.2
1.3
1

Male
260
135
130
260

Target
Female
4272
2025
2174
4272

Total
4532
2160
2304
4532

Male
174
56
76
174

Progress
Female
3394
1232
1165
3394

Total
3568
1288
1241
3568

Male
66.9
41.5
58.5
66.9

Progress in %
Female Total
79.4
78.7
60.8
59.6
53.6
53.9
79.4
78.7

2) # of cases of marginalized communities informing national/local policy, plans & / or budgets
related to resilient livelihoods
2.1) Number of HHs of landless beneficiaries increase access to govt. khas land
2.2) Number of beneficiaries have access to govt. department to ensure essential service
2.3) Number of beneficiaries involvement of advocacy process to establish rights
Target and progress

Sl#
2.1
2.2
2.3
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Male
42
122
115

Target
Female
44
458
245

Total
86
580
360

Male
22
88
24

Progress
Female
24
256
88

Total
46
344
112

Male
52.4
72.1
20.9

Progress in %
Female Total
54.5
53.5
55.9
59.3
35.9
31.1

Result 2 : To support marginalized and vulnerable communities to manage key resources/ adapt
livelihoods strategies to respond to climate trends and other
Indicators
1) # of RCUs (marginalized / vulnerable communities) supported to conduct participatory analysis
of livelihoods risks and opportunities and implement measures in response.
1.1) Number of targeted communities conduct PVCA and analyze of livelihood, risk and opportunity
1.2) Number of targeted communities have knowledge on DRR preparedness and CCA consequence
1.3 Number of targeted communities prepared DRR plan to adopt CC consequence and disaster
Target and progress

Sl#
1.1
1.2
3.3

Male
65
215
65

Target
Female
1245
2665
1245

Total
1310
2880
1310

Male
201
187
201

Progress
Female
954
1833
954

Total
1155
2020
1155

Male
309.2
87.0
309.2

Progress in %
Female Total
76.6
70.1
68.8
70.1
76.6
88.2

2) # of marginalized / vulnerable communities implementing inclusive risk management and
livelihoods adaptation measures/ strategies in response to analysis / climate data
2.1) Number of targeted communities involved in livelihood adaption measures by analysis of
climate data
2.2) Number of targeted communities build link with climate science actors
2.3) Number of targeted communities capacitated orient to absorbed shock to disaster and CC, CC
consequence identified and taken different measures as preparedness
Target and progress

Sl#
2.1
2.2
2.3

Male
140
140
135

Target
Female
525
525
715

Total
665
665
850

Male
110
110
94

Progress
Female
385
385
431

Total
495
495
525

Male
78.6
78.6
69.6

Progress in %
Female Total
73.3
74.4
73.3
74.4
60.3
61.8

Result - 3 : To influence national and sub national policy & practice to promote profitable and
resilient livelihoods for marginalized small-scale producers & landless
Indicators
1) # of cases of communities supported to develop and conduct advocacy on issues of livelihoods,
risk & resilience
1.1) Establish rights of landless poor people on govt. khas land / common water bodies/ govt.
essential services
1.2) Community based mitigation to reduce risk of early flood through repair embankment
Target and progress

Sl#
1.1

Target
Male
149

Female
545

Total
694

Progress
Male
Female
55
286

Total
341

Progress in %
Male
Female
36.9
52.5

Total
49.1
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2:

# of cases of women producers / laborers' or other excluded groups supported to participate in
policy / decision making processes related livelihoods, risk & resilience
2.1. Prevention of crop losses of haor community from flash flood by developing early warning
forecasting system
2.2. Activate Fisheries department according to SOD to conserve bio-diversity in haor plan in next
quarter.
Target and progress

Sl#
2.1
2.2

Target
Male
155
65

Female
910
145

Total
1065
210

Male
118
0

Progress
Female Total
430
548
0
0

Male
76.1
0.0

Progress in %
Female Total
47.3
51.5
0.0
0.0

Effort to Resilience through Cattle rearing
Kalinagar is a poverty stricken village in
Rajanagar union of Derai Upazela, situated in
deep haor region. People of this village live in
poverty and vulnerable to natural disaster. The
area remains inundated for five to six months
every year. Sometimes they face flash flood
which washes out crops, houses and roads.
Most of the people of this village are day
labourer and live with poor wages. During
inundation, there is alternative work in the
village. At that time they have no means of
earning and people suffer from scarcity of
food. Moreover, a big number of women
population of the village remains unemployed
due to lack of income earning opportunity.
They cannot contribute to the family at all.
Prevailing poverty increases weakness to
disaster resilience as the last straw.
To improve the poverty situation for
increasing disaster resilience of the
community, BRH-DRR & CCA project took
some intervention through community need
assessment and consultation. The project
targeted the women of poor families who
have enough time to get involved in income
earning activities. They got some ideas for
income generation including cattle rearing.
Participants analyzed that cattle rearing has
huge opportunity in the area because there is
enough grass and open field for tending. And
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that a woman member of a family can manage
the cattle easily while the man is busy in other
works. Rearing cows is also profitable for milk
production which has high market demand.
According to the people's demand, the project
took plan for providing cattle support to the
beneficiaries. Women groups also prepared a
list of participants for cow rearing on the basis
of interest and deservedness.
Selected beneficiaries were given choice to
purchase their own cows from the local
market. They were also given skill training on
cow rearing. The initiative has created
employment opportunity for the women
groups. Side by side all the recipients are now
owners of at least one asset. Some of them
are dreaming for a better future with this
asset. Nurun Nesa Begum of Shapla Mohila
Dal says, "The project supported me to by a
cow. After one year it gave me a calf. Now we
own two. We get three liters of milk every day.
We drink milk and sale about 2 liters at taka
90 to 100 everyday." In this way they save
some money to meet the sufferings of the
days to come. Some of them are planning to
increase more assets with the earning. Thus
cow rearing created resilience of the families
to cope up with the adverse situation due to
climate change.

Combating Domestic Violence Against Women (CDVAW)
through strengthening social accountability
Everyone has the right to live
without fear of violence and abuse,
and this is the philosophy behind this
project, working and taking stand against
Violence against Women and any form of
domestic violence prevailing in the society. At
the same time the prject has been giving
particular emphasis to violence against women
as this is a gross human rights violation as well
as a constraint for ensuring women's rights.
Through this program, POPI is promoting a
broad based and flexible strategy that
encompasses various dimensions which
attempts to respond to the complex nature of
VAW, its causes, processes and consequences.
The strategic principal is working both on
prevention and remedial measures and dealing
with diversity of social groups affected and
diversity of forms of violence. Building on
women's strength and their survival skills
different complementary and supplementary
interventions have been taken at Individual,
Household, and Community/local level
institutions, Social/cultural, National level policy
and institutions level.
Goal and purpose of the project
Goal of the project on violence against women is
to contribute towards reduction of violence
against women with special attention towards
poor women and girls.
The Purpose is to facilitate a process which will
enable people and relevant organizations
/institutions to change societal attitudes towards
women and engage more effectively in
preventing violence against women and ensuring
justice/redress for those affected by violence.

❏

❏

❏

Women, Human Rights organizations and
media are organized and active for the
prevention of violence against women and
are working effectively as Rights Defenders.
The Government, particularly law enforcement
agencies and the judiciary, are aware of women's
rights and are responsive to VAW-issues.
The policy makers are sensitized on changes
of legal framework related to VAW-issues.

Target population and Geographical coverage
The project is contributing towards reduction of
violence against women through the
communities and other stakeholders at
Kishoreganj district, 5 Upazela (Kishoregnj Sadar,
Bajitpur, Kuliar Char, Itna and Mithamoin), 20
Unions, 179 villages, 180 wards, 5 Police
stations, 6 hospitals, 1 Nari O Shishu Nirjaton
Doman Adalot, with direct development
participants and beneficiaries are 16,454 and
indirect 82270.

Objectives
The project is aimed to prevent and protect
VAWG at the working area by increasing the
participation of women leaders. Policy advocacy
is the integral part of this program.
Outcome of the program
❏ Increased awareness among society and
women of their rights and capacity to claim
their rights.
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Major Are of Programme Intervention
● Prevention: To prevent violence before it
happens by creating greater awareness
among the targeted primary and
secondary stakeholders with special
attention particularly adolescent and
young people.
● Protection: To protect women from
victimization, repeat victimization or
harassment by perpetrators and protect
the girl child and adolescent affected due
to violence and abuse.
● Provisions: Shelter and counseling support
for those who are affected by incidence of
acid violence, rape, suicide issues,
providing services which empower and
enable the identification of support needs.

●

●

Policy Advocacy: It is primarily the means
by which oppressive systems, policies, and
laws that negatively affect the vulnerable
groups are challenged and changed, which
will bring significant change in policies that
affect the lives of people especially for
women and girls child. It also includes
advocate VAW case by case with
respective authority to ensure access to
justice.
Participation: Engaging community by given
priority to women and girls and developing
women leadership to ensure to address
violence against women.

Progress made till the period

Result -1: To enhance claiming of rights in family, community and government by and for the poor
and marginalized women at project area for violence free environment.
Indicators
1.1 Number of targeted women attained self sustain capacity for claiming rights and effective
prevent DVAW
1.2 Number of beneficiaries participated Human Chain
1.3 Number of beneficiaries participated for submitting Memorandum to the Authority
1.4 Number of beneficiaries participated in Rally for claiming Rights
1.5 Number of beneficiaries participated as a representative in meeting/ workshop/ seminar which
are organised by GO/NGO
1.6 Number of beneficiaries involved as Representative at different committee/ forum
1.7 Number of marginalized men and women elected to local bodies.
Target and progress

Sl#
1.1
1.2
1.3
1.4
1.5
1.6
1.7
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Male
600
100
300
500
1500
30

Target
Female
7530
2000
500
1000
2500
1500
30

Total
7530
2600
600
1300
3000
3000
60

Male
2383
207
40
858
133
1119
26

Progress
Female
3935
435
180
1633
831
844
12

Total
6318
642
220
491
964
1963
38

Male
34.50
40.00
286.00
26.60
74.60
86.67

Progress in %
Female Total
52.26
83.90
21.75
4.69
36.00
36.67
163.30
191.62
33.24
32.13
56.27
65.43
40.00
63.33

Result - 2 : To enforce Right to Information Laws and DV Acts-2010 (prevention and protection)
Indicators
2.1 Number of targeted beneficiaries aware of and have clear idea about RTI-2009 and DV Act-2010
in year-3
2.2 Number of beneficiaries submitted application to the authority under the RTI law 2009
2.3 Case filed Including DVAW & VAW by the Project
2.4 Number of Fact findings
2.5 Case referred to the court / thana
2.6 DVAW & VAW Cases Refer to govt. legal aid fund
2.7 Case mitigate through ADR & others
2.8 Claim Medico Legal Certificate
Target and progress

Sl#
2.1
2.2
2.3
2.4
2.5
2.6
2.7
2.8
R-2

Male
0
0
0
0
0
0
0
0
0

Target
Female
5292
350
200
200
120
90
100
20
6372

Total
5292
350
200
200
120
90
100
20
6372

Male
0
0
0
11
0
0
0
0
11

Progress
Female
2160
105
66
79
37
29
32
6
2514

Total
2160
105
66
90
37
29
32
6
2525

Progress in %
Male
Female Total
40.82
40.82
30.00
30.00
33.00
33.00
39.50
45.00
30.83
30.83
32.22
32.22
32.00
32.00
30.00
30.00
39.45
39.63

Result - 3: To rescue and rehabilitate victims of severe violence but unsafe in community or families
Indicators
3.1 Number of severely violated women & Child Shelter/rehabilitated by year -03
3.2 No. of victim referred with other legal aid organizations.
3.3 No. of Victim Engaging/ linking to employment through linkage
Target and progress

Sl#
3.1
3.2
3.3
R-3

Male
0
0
0
0

Target
Female
130
5
40
175

Total
130
5
40
175

Male
0
0
0
0

Progress
Female
16
0
9
25

Total
16
0
9
25

Male
-

Progress in %
Female Total
12.31
12.31
0.00
0.00
22.50
22.50
14.29
14.29
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Result - 4 : To improve accessibility of legal aid and other essential government services for the
poor and EP households.
Indicators
4.1 Number of (60%) legal aid and other govt. services available: By year-3
4.2 Number of beneficiaries received Health education and service information
4.3 Number of beneficiaries received Medicine from Government hospital
4.4 Enrolment in school
4.5 Government Education Stipend
4.6 Subsidize Loan from GO/NGO
4.7 Number of beneficiaries received Social safety net services
Target and progress

Sl#
4.1
4.2
4.3
4.4
4.5
4.6
4.7
R-4

Male
0
0
0
0
0
0
0
0

Target
Female
4536
2000
72
200
750
300
2000
11286

Total
4536
2000
1500
200
750
300
2000
11286

Male
230
21
0
20
120
0
69
460

Progress
Female
2779
605
449
72
130
94
1429
5558

Total
3009
626
449
92
250
94
1498
6018

Progress in %
Male
Female Total
61.27
66.34
30.25
31.30
29.93
29.93
36.00
46.00
17.33
33.33
31.33
31.33
71.45
74.90
49.25
53.32

Major Outputs of the year

C, PSTC, UP ULAC, SAD Bangladesh, FIVDB)
(

·
·
Community level law &
order maintain

Hat/Bazzar

Disability allowance

Disaster
preparedness

Upazela Development

UP Standing

Male
114

Female
523

10

134

9

174

Male : 1119
Female : 880

taskforce
Social Supports group
(watch dog, rights

Madrasa Co
School Management

Marginalised men and women elected to local bodies
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D) Access to the Services & Resources
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Reduced Different forms of Violence
against Women
Violence related to marriage & marital
relations
P Stopped early marriage : 38
P Stopped marriage with Dowry : 31
P Stopped violence related to demand of
dowry money : 07
P Stopped violence related to dower money : 21
P Stopped illegal divorce : 22
P stopped Hilla Marriage : 05
P Stopped Polygamy : 01
P Separated from husband : 26
Physical Tortures
P Rape: 09
P Physical assault e.g. beating./injury : 126
Mental Tortures
P Threat: 34
P Mobility restriction : 12
P Restriction of own choice : 25
P Deny to access participation & decision
making : 21
Sexual Torture
P Sexual harassment : 06
P Verbal abuse/eve teasing : 02
Areas of rights ensured
Marriage Registration is an important tool for
prevention of violence relating to marital
affairs. But in the village area and among the
poor families, the rate of marriage registration
is very low. Which causes high rate of violence
and leaves the women vulnerable to get legal
assistance. CDVAW project gave massive effort
to increase and ensure marriage registration
of every couple in the project area.
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The project also facilitated some other rights
of the people during the year. Following
incidences have been accomplished during
the year what have monetary value about 20
million Taka, saved in the relevant families.
P Marriage registration = 262
P Marriage without dowry = 136
P Recover maintenance (wife & children) = 10
P Payment of dower = 01
P Prevent early marriage = 38
P Family conflict resolution = 138
Major Challenges faced by the project
during the period
P Local

Thana's are influenced by Political
leaders, for this reason people's rights are
neglecting and violating.
P Women are always under threat of
violence, abuses and insecurity, in many
cases traumatised so it is very critical to
address the issues through
short term
projects.
P Discrimination and violence against
women and girls destroy the potential of
girls and women that affecting expected
result addressing issues of poverty
P Gender insensitivity of the concerned
authorities/ state machineries/ judges
and law enforcing agencies (Patriarchal
attitudes)
Lessons learnt
Program ownership can grow through
discovering the common interest of the
project and could make the program more
effective, participatory and it could support as
like as positive catalyst to gain targeted
output. As for example we celebrated the
birthday campaigns for ensuring 100% birth
registration as an initial step of establishing 5
numbers of VAW (violence against women)
free model villages under a pilot scheme. All
the villagers regarding men, women, boys,
girls, marginalized and social leaders shown
keen interest in participation in the event and
they celebrated it through a gorgeous festive
mood although the program were low
budgeted but the program success was out of
imagination and achieved the target 100%
birth registration of the children of concern
villages through a single campaign.

Chars Livelihoods Programme - CLP
Reducing extreme poverty on the riverine islands of north west Bangladesh.

The Chars Livelihoods Programme (CLP) works
with extreme poor households living on island
chars in Nilphamari district and aims to
improve the livelihoods of over 13 thousand
people of 2889 households. The programme
has been working since 2010 in 09 Unions of
Jaldhaka and Dimla Upazela with communities
who are landless, livestock-less, credit-less
and asset-less poor and vulnerable to natural
disaster such as flood, drought, river erosion
and tornado.
Programme Goal
Improve the livelihoods, income and food
security of up to 12329 extremely poor
women, children and men living on island
chars in the North West of Bangladesh.
Specific Objectives
To make the chars people as vigilant and
ideal citizen
● To create the responsible and committed
institute of GO and NGO level to offer the
different service and infrastructure
advantages.
● To empowerment of chars people by
effective and sustainable livelihoods.
● To increase the cooperation among different
GO, NGO and private organization at
program area.
●

Expected Outputs of the Programme
1. Reducing environmental risks (erosion,
flooding, watsan)
2. Improving family assets (physical, social,
productive)
3. Increasing access to markets and services
4. Enhancing female self confidence
5. Monitoring and communicating best
practice and influencing

Core Components
● Income generating
● Asset transfer
● Skill development on Livelihoods and
entrepreneurship
● Inputs support (homestead gardens, cattle
rearing)
● Stipends for asset maintenance and family
income support
● Homestead / plinth raising
● Access to improved water and sanitation
● Emergency Response
● Social development curriculum
● Health vouchers.

Progress made till the period
A. Social development Project
Result - 1: Through knowledge acquired from
group meeting training, participants will have
increased understanding of cleanliness,
sanitation, prevention of infectious diseases,
nutrition and also be more aware of their
rights as individuals.
Result 2: Halving of the level of domestic
violence, early marriage and dowry and
greater participation by women in household
and community decisions
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Target and progress
Indicators

Target

1.1 # of Person completed 47 seasons and training on 1111
1.2 # of CPHH are well known and can explain about 1111
cleanliness, sanita

Achieveme Achieve
nt
ment%
631
56.80
631

56.80

699
0
2921

608
27
1897
18
17
26
61

86.98

Indicators

Target

1.1 # of Satellite clinic organized

384
25
0
0
0
0

Achieveme
nt
374
116
131
98
98
91

Achieve
ment%
97.4
464.0
-

1.3 # CP used hygiene latrine with all family members
1.4 # of SHALISH held in presence of CPs
R-1
2.1 # of early marriages stopped
2.2 # of dowry marriages stopped
R-2

64.73 %

B : Primary health care & Family Planning Project
Result 1: Reduced maternal and neonatal mortality
Target and progress

1.3 # of pregnant women received (ANC & PNC) service
1.4 # of pregnant women delivery
1.5 # of pregnant women with safe delivery
1.6 # of new born Child are alive

Result- 2: Increased contraceptive acceptance rate
Result 3: Improved health seeking behaviour along with good hygiene practices of all the char
dwellers irrespective of whether they are CPHHs or not
Indicators
2.1 # of CPHHs use permanent method of contraception
2.2 # of CPHHs use short - term method of contraception
3.1. # of Health and nutrition education (HNE) session conducted
Target and progress

Sl#
2.1
2.2
R- 2
3.1
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Male
56
90
146

Target
Female
166
799
965

Total
222
889
1111
576

Male
56
90
146

Progress
Female
166
799
965

Total
222
889
1111
572

Progress in %
Male
Female Total
100.00 100.00
100.00
100.00 100.00
100.00
100.00 100.00
100.00
99.3

C: Infrastructure Development Project (IDP)
Result - 1: All CPHHS to be provided with plinths raised 60cm above the highest known flood level reached
during the period 2004/2007.
Result- 2: Non CPHHs living on the same plinth with CPHHs will also have their plinths raised if they fall
within the bottom 50% of the community, although non-CPHHs should not constitute more than
one-third of the total raised on plinths.
Result - 3: The equivalent of 0.5 million person days of employment will be created.
Result - 4: Households on raised and off raised plinths will have one hygiene latrines with pan and water seal
on their plinths
Result- 5: All family members (young and old) will use latrines and open defecation will be reduced
Result - 6: All CPHHS have access to clean water from protected TWs (on a raised plinth and with a concrete
surrounding platform) within a 10 minute round trip.
Target and progress

Indicators

Target
310

Achieve
ment
319

Achieve
ment%
102.9

1.1 # of HH plinth raise considering 60 cm above HFL & CPHH
live in Raised plinth
2.1 # of plinth raise for Non CPHHs and None CPHHs live in
raised plinth
3.1 #
3.2 # of labour engaged in earth work
3.3 # of person days labour engaged in earth work
4.1 # of Community awareness campaign held
4.2 # of
4.3 # of HH installed hygiene latrine
5.1: # of HH used hygiene latrine with all family members
6.1 # HH installed TW (on a raised plinth and with a concrete
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151

94.4

500
500

512
508

3
7

379

3
7
1236
1680
429

102.4
101.6
103.1
100.00
100.00
102.1
96.0
113.2

6.2 # of TWs water has done arsenic test

379

429

113.2

23000

1210
1750

23715

Village Development Committees are playing active role in development process
POPI believes that people are the key players in
change and that development efforts will be
effective and sustainable if community takes the
responsibility of their society themselves. Chars
dwellers are in a backward state in many aspects
of development. But they have latent leadership
which needs to be flourished to bring them
forward and to take the responsibility for the sake
of their society.
CLP has taken initiative to unite chars people under
the umbrella of Village Development Committee
(VDC). A Village Development Committee is the
organization of villagers of a certain village. All the
villagers are the members of the organization
assisted by selected executive members.
Committee members sit together and analyze
problems of their society and makes development
plan with possible resource mapping. They also do
lobby with Local Government institutes for
necessary allocation and to support pro-poor

activities. CLP is facilitating 19 VDCs in the
Programme area. CLP takes initiatives for capacity
building of these committees through basic
training, issue based training, facilitating planning
and advocacy initiatives.
As result of programme intervention, VDC
members at different chars at Nilphamari are now
playing vital role on deferent social issues in their
villages so far. They collectively stop early
marriage, dowry and violence against women and
prevent injustice upon poor. They also lead
different campaigns on social issues like birth
registration, enrollment and reenrollment of
dropout students, hygiene issues etc. One of the
remarkable achievements of Village Development
Committees of this year is freeing two villages
from open deification. VDC Leader Mr. Sadruddin
says, "We work for the development of our village.
We take all the villagers into the process of
planning, lobbying and implementing."
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D: Markets & Livelihood Development Project (MLDP)
Result - 1: Asset value doubled after 18 months
Result - 2: Households income increased by 50% within 2 years
Result - 3: Participants have developed knowledge about cattle rearing and disease management
of cattle.
Result - 4: CPHHs establish vegetables and fruits garden in their homestead as per category.
Result - 5: 90% CPHHs preserve vegetables seeds for future use
Target and progress
Indicators

Target

1.1 # of targeted CPHHs received asset (Asset value16500.00/HH)
2.1 # of CPHH sell milk and others products regularly
management
4.1 # of Garden establish in their homestead
4.2 # of CPHHs received vegetable seeds and fruits tree
sapling
4.3 # of CPHHs received money for fencing and case

480

Achieve
ment
480

Achieve
ment%
100.00

480
631
480

480
625
480

100.00
99.05
100.00

480
456
456

480
456
456

100.00
100.00
100.00

456
480

456
480

100.00
100.00

E : Direct Nutrition Intervention Project (DNIP)
Result-1 : Nutrition status improved among all the pregnant and breastfeeding mothers, U-2
children and adolescent girls of these 66,770 households.
Target and progress
Indicators

Target

girls consuming adequate no of IFA tablet
1.3 # of CPs got Micro1.4 # of Family member De

R-1

2215
732

Achieve
ment
2215
1069

Achieve
ment%
100.00
146.0

0
11117
78
142

0
11117
28
142

0
100.00
35.9
100.00

14284

13502

94.5

F : Village Savings and Loan Project (VSLP)
Result 1: Members will save regularly and take small loans from the group, which they will use for
household-based income generating activities
Result 2: After each annual share out, participants will invest the money in productive purposes
to enable them to build family assets
Result 3: Realizing these benefits will encourage VSL participants to continue to run groups by
themselves, progressively reducing their reliance on CSKs for support.
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Target and progress
Indicators

Target

1.2 # of Member enrolled in groups
1.3 # of Members received loan from group
2.1 # of groups start 2nd cycle share
2.2 # of Members start 2nd cycle share
3.1 # of groups graduated from CLP (3rd cycle)
cycle)

R-1

44
960
864
70
1680
120
120

Achieve
ment
45
1013
911
69
1566
120
120

Achieve
ment%
102.27
105.52
105.44
98.57
93.21
100.00
100.00

1868

1969

105.41

Lessons Learnt
● Couple training is more effective to reduce domestic violence.
● Exhibition of live programmes is more effective for awareness and Behavioral Change.
● Emergency responses and rehabilitation impacted the community very positively.
● Training session with visual materials, role play & case analysis is joyful and enjoyable to the
participants.
Challenges
● Money carry to field for stipend distribution, training, labour payment, etc is very risky in the
remote Char
● Time waste for field movement due to communication is very bad therefore staffs are not
being able to present in the meeting and training timely.
● Participants some time less attendance due to staffs are not being able to present in the
meeting due time.
● CPHHs migration during lean period (starvation).

Dhar Singher char and Purba Satny villages are free from open defecation

Open defecation is one of the hygiene problems in
chars. Due to lack of proper knowledge and
consciousness, most of the char dwellers are using
open latrines or many of them do not have latrines
at all. Every year Union Parishad provides Sanitary
Latrine sets free of cost, but people are not
habituated to use those. It creates health hazards
and pollutes environment. People are suffering
from water born diseases all the year round.
Village Development Committees came forward to
improve the situation by changing people's
behavior and managing latrine sets. It was
successful in two villages this year.
Village Development Committees of Dhar Singher
char and Purba Satny villages identified open
defecation as a burning problem of their areas.
They took it seriously and prepared an action plan
to ensure 100% sanitation in the village. At first
they conducted a survey in those villages and
found 1105 households without latrines out of
1280 houses in two villages. As per action plan,
they arranged community meeting, yard meeting,

rally, home visit for awareness building on use of
sanitary latrine. They formed sub-committees for
supervision and monitoring. As result of their
continuous awareness campaign of several
months, villagers became ready to install sanitary
latrines. They also provided knowledge on use of
sanitary latrines in the court yard meeting. People
of the rich section purchased sanitary latrine sets
by their own. VDC members helped poor people to
get latrine sets from Union Parishad and some
other got latrines from CLP free of cost.
Finally, in the month of June 2014, all the families
of those two villages were covered with sanitary
latrines. Now none of the households are using
open latrines in Dhar Singher Char and Purba
Satnay villages. Village Development Committees
celebrated their success through a discussion
meeting where Upazela Nirbahi Officer (UNO) of
Dimla Upazela was invited. In that meeting UNO of
Dimla declared those two villages as "Free from
open Defecation." Villagers of those villages are
proud of their success.
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Development and Rehabilitation of Extreme Poor
through Alternative Means (DREAM) project

The project has finished its long way of
journey with a successful mission towards
development and rehabilitation of the Most
Marginalized Citizens (MMC) in Kishoreganj
district. Initially DREAM project was evolved
from Food Security Program in the year 2005.
The project had exclusively focused on the
MMC groups of people who were socially and
economically excluded from main streaming
development and are disadvantageous or
marginalized. They were at the bottom most
social economic status surviving in chronic
poverty and inhuman sufferings. The
approach of DREAM Project was holistic
development, welfare and empowerment of
the MMCs particularly MMC women of 102
villages under 10 unions of 02 Upazelas in
Kishoreganj district. Through door to door
Sl#
1

1.1
1.2
1.3
1.4
1.5
1.6
1.7
1.6
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pr

survey in these village a base status of
identified 10 thousand MMC households were
recorded in family profile data base.
Major Components of the project were:
● Health & Welfare support
● Capacity building
● Voice raising
● Alternative livelihood
● Staff development.
Years 2013 and 2014 were significant for
DREAM project as the community took over
the responsibility of development process. As
designed the project worked well on the
specific five objectives as designed to support
8,371 Most Marginalized Citizen (MMC)
families, especially to achieve the level of self
reliance of the targeted families. Therefore
the phase out strategy got the attention as a
striking force over the project interventions.
Special concentration was given in making
linkage of the MMC households with
Government and Non-government service
providing agencies. Village Development
Committee (VDC), Federation, Forum for right
campaign (FRC) played the key role in this
process. Following progress has been made
during the period by the project so far. Table
of achievement for the period has been
presented below:

Target
Achievement
Remarks
– 1: To strengthen access of government quality health care services, to provide

among disabled and
distressed MMCs
Shelter support to homeless MMC

45 HH

45 HH

14 HH
960 sessions

14 HH
904

07 tube well
13 Disable
700

07 tube well
13 Disable
700

2 Time

Maternity
leave

Providing medicine for Satellite clinics
Movement Aid support

2 Upazila

2
2.1
2.2
2.3
2.4
2.5
2.6
3

– 2: To improve socio-economic empowerment of MMC households so that they
can enjoy self well being by own decision and means.
Training on leadership and group
60 MMC
60 MMC
management
(2 day)
level)
Issue based campaign on MMC rights issues

01 campaign

01 campaign

Facilitate Advocacy and Lobbying at
Upazela level
– 3: To strengthen MMC

2 Upazila

3.1
3.2

Group assessment

3.3
3.4
3.5
3.6
3.7
4
4.1

Social review on Health Governance

01
Need based

01
08 MMC

VDC Learning Sharing Workshop
Day Observance
– 4:
Training on livestock and poultry rearing
management

02
04

02
04

80 MMC

79 MMC

12 MMC
250 MMC

12 MMC
250 MMC

4.2
4.3
4.4
4.5
5

5.1
5.2
5.3
5.4
5.5
5.6
5.7
5.8
5.9
5.10
5.11

Training on Income and project
management
Te am
Demand driven micro credit support
– 5:

300

300 groups

3000MMCs

2780 MMC

01 workshop

GoPhase out Long Term Strategy Workshop
DREAM Website update
Press Release & Submission of

02 review
02 issues
1000 Copy
2000 copy
Need based
02
01
01

02 review
02
Copy
2000 copy

Workshop on DREAM Project and Model at

01

01

Diary

02 Upazila
2 Upazila

02 Upazela

01 workshop

project

102 VDC In
02 Upazela

g the
02 Upazela

02
01
01
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Final Outcome Table
Outcome of the project was measured through a tool of set indicators focusing on the Roadmap.
Set indicators gives updates of progress in social and economic conditions of targeted 10 thousand
families. Final outcome at the end was measured as follows:
2009

2010

2011

2012

2013

Disable

Beggar

n

Sustainable

0

700

1629

2631

3298

75

121

n

Development

89

816

1631

2621

2888

161

110

n

Subsistence

1841

4278

3922

3731

3226

244

-

n

Survival

8070

4206

2818

1017

588

165

35

10,000

10,000

10,000

10,000

10,000

645

266

Lessons learnt
n Long term commitment is important factor
behind the success in sustainable changes
of MMCs.
n
Beggars are created by the social system,
who can transform themselves by using
opportunities.
n
Beggars are credit worthy and a proved,
that if opportunity avail they can stand on
their own feet.
n Hope create to be worthy in communities if
disabled are addressed with right
approach.
n
Integrated effort is essential to achieve
expected changes at MMC family level.
n
Specified road-map is the most congenial
and effective way to be successful in
developing targeted beneficiaries.
n
Effective involvement of Government
service holders enhance success and
sustainability of any initiative.
n
Without tangible inputs, only awareness
and motivation or organization and
campaign do not bring sustainable
changes.
Good Practices
n Initiation of Green Bank
n
Lawyers' Support Cell for prevalence of
justice
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Household tracking and regular update of
status.
n Building beneficiaries' institutions and giving
stick to them for role playing.
n

POPI recognizes DREAM as a model for the
development of extremely poor section of
people especially the most marginalized
citizens. It's a history of good span of time
when POPI first reached the Most
Marginalized Citizens at Haor region around
15 years ago and taken massive development
initiatives through DREAM. Therefore DREAM
was not just a project or programme, it was an
eye for the organization. The success that was
achieved through the project is remarkable
and scientifically established. As an
organization POPI also learned development
approach and dynamics from the
implementation of this project. Some good
practices are unique and well accepted by the
national and international agencies. The idea
and approach was replicated within the
organization and projects were also designed
replicating the model in some other areas.
Therefore DREAM as a model was appreciated
by the development activists.

Bedena's Dream comes true
Human being is great as his or her dream is.
Dream inspires a person that takes him to the
long way. Bedena Aktar, a struggling woman
of Purbakursha village of Nikli Upazela in
Kishoreganj is also running after her dream.
This dream is not for her self-happiness or
development; she dreams for the
development of vulnerable women of the
whole village. She says, "DREAM project has
showed me how to dream. I have changed my
family status through the dream. Now I wish
to change the condition of women of my
village." Bedena got involved with DREAM
project in 2007. She acquired awareness and
skill to overcome poverty by her own income
earning. She reached to the 'Sustainable' level
of the status indicator within only three years.
This investigative report tells about her
present times after two years of phasing out
from the project.
Bedena Aktar's husband Md. Abdur Rahman
was a Farmer. Their family consists of five
members including one son and two
daughters. Their son Bokul (17) is engaged in
income earning activities with father. Two
daughters Runa (15) and Sadia (12) are in
study in eighth and sixth classes respectively.
Bedena Aktar has removed scarcity of the
family by tailoring work after receiving
training from the project. The wheel of that
improvement is still going on Bedena's
earning. At the time of phasing out from the
project, Bedena commented that she was
dreaming to launch a Ladies Tailors, where
girls of the village will work to build their
fortune. Bedena is still working for making her
dream true. However, at present she is
teaching girls at her home. Girls from other
villages also come to learn sewing as her
goodwill was spread over nearby villages.
Bedena teaches one batch every month.
Besides this, she is working as a trainer at
different non-government organizations with
competence.

Bedena takes part in social activities and
comes forward to help poor people in their
problems. She increased lobbying with
different Government and non-government
institutions. She has managed job for
unemployed
young
girls
through
communicating with different institutions. She
also managed some VGD and VGF cards from
Union Parishad and Upazela for distressed
women. CARE Bangladesh has included her as
a member of the Ekota group and she is
managing the responsibility of 'savings
collector' of the group. She has cordial efforts
to continue the progress of her family. Bedena
ensured safe water and sanitary latrine for all
the members of her family and she is making
the villagers aware about the issue.
Unfortunately, she could not give education to
her son for financial crisis, but she is
committed to provide proper education to her
two daughters. Bedena says, "I'm far behind
the running society because of illiteracy. It is
not possible to go with time without
education. I hope my daughters will be able to
follow the trend of the age."
Villagers are requesting Bedena to compete in
election for UP Member position, but she
thinks that one can work for the people if only
he/she bears strong will. In spite of such an
eventful situation, Bedena did not deviate
from her dream yet. She is going ahead
towards execution of her dream for a ladies
tailoring shop. By this time, she did
communication with POPI and CARE to ensure
necessary finance. At this stage, she needs
one perfect associate. She keeps
communication with other MMC members
who received training from the DREAM
project. Other girls of the village also
dreaming around this Ladies tailors that would
bring them fortune.
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Demand Control and Awareness Campaigning of
Package B in Administrative Zone 3 of DWASA
Project Goal
To sustained economic growth and improved
public health conditions in the urban centers,
particularly in the Dhaka Metropolitan area by
improving the water supply services.

Dhaka Water Supply And Sewerage Authority
(DWASA) is supplying water to the city
dwellers through around 2,75,000 water
connections every day. Although there are
many disputes from the users or customers
regarding service and the quality of water. To
reduce customer's dissatisfaction and to
provide better services to the customers,
DWASA is implementing a separate project
with the support of Asian Development Bank
(ADB) and through partner organizations
support at the ground. POPI is one of the
partners of this project since January 2012.
The project area of Dhaka City is characterized
by high population density, narrow roads and
high traffic congestion. The water supply
situation is characterized by a high number of
deep tube wells and a network which is no
longer of sufficient standard, operating at very
low pressure. At present awareness
campaigning program implemented by POPI,
is very much effective to make both way
responsibility and responsive service
mechanism in the sector.
Therefore, awareness campaign was fruitful
that tries to increase people's responsibility
and bring social change in behavior and
attitude towards water and duty bearers.
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Specific Objectives
a Establish a better understanding of DWASA
by the customer and vice versa
a Establish a transparency in the operation
of DWAS
a Assist the general public in how to take
meter reading, understanding the billing
system and the different payment options
to be provided
a Assist the public in understanding the
demand for water and the common
misuses to which water is frequently
subjected including the illegal use of
suction pumps to withdraw water from the
delivery lines,
a Raise the awareness of the public in
understanding the situation of the
potential shortage/ supply condition of
water in Dhaka due to wastage,
a Familiarize customers with DWASA services,
a Alert customer to the optimum use of water
and maintaining quality of service.
Geographical location & Beneficiaries
POPI has been working in WASA's
administrative zone 3. It includes Dhanmondi,
Newmarket, Lalmatia, Mohammadpur, Adbor
(beri bandh), Shek-er-tek, Sher-E-Banglanagar,
Monipuri Para, Rayer Bazar, Kalabagan,
Elephant Road, Kathalbagan, Jigatala,
Hazaribagh , Indira Road, East & West Raza
bazar areas of Dhaka City. Number of total
direct beneficiaries are 36,280.

Progress made till the period
Result 1: Established a better understanding & familiarized about DWASA & DWASA services.
Result 2: Alert customer to the optimum use of water and maintaining quality of service
Result 3: assist the general public in how to take meter reading, understanding the billing system
and the different payment option to be provided.
Result 4: Assisted the public in understanding the demand for water and the common misuses to
which water is frequently subjected including the illegal use of suction pumps to
withdraw water from the delivery lines
Result 5: Raise the awareness of the public in understanding the situation of the potential
shortage/ supply condition of water in Dhaka due to wastage.
Target and progress

Indicators
services
on through FGD
on through Mother
3.3 # of customer awarded and received te
on through Teenager

Target

water

30145

Achvmnt Achvm
#
nt in %
30066
99.74

30145
18600

30066
18600

99.74
100.00

3600

3600

100.00

1200

1200

100.00

600

600

100.00

30145

Awareness work is
going on
25000
82.93

5.1 reduced wastage of water at HH level by awareness door to 30145
door visit
5.2 number of project material distributed at HH level
148566

Project Performance during the year

Water connection (customers of DWASA)
visited by the field officers
Field officers have visited the selected area in
four groups. Visited areas were Jigatola,
Dhanmondi R/A, Khathalbagan & Kolabagan.
During their visit, they delivered massages to
the customers to stop misuse of water &
aware the people about water & uses of
water. They distribute Poster, Sticker & leaflets
to the beneficiary households and common
people as well. They also fasten posters,
stickers inside or outside of the house, bus,
rickshaw, street, tea stall etc. They also
distributed project materials at FGD meeting,

119001

80.10

Mothers gathering, Teenagers meeting & maid
servants meeting.
The finding are - the pressure of water is
insufficient in most of the areas, sometimes
dirty water, bad smelt & iron in water. Most of
the customers are getting water by using
suction pump. Participants also put some
recommendation in connection to improve
the service quality of DWASA.
Project staff were also visited District Meter
Area regularly to improve public awareness on
proper utilization of the water and using legal
connections which is approved by the
Authority. They also built people's knowledge
on newly introduced digital metering system.
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Focus Group Discussions (FGD)
We conducted around 350 Focus Group
Discussions (FGD) with the common people and
the customers of DWASA. A total of 3048 male
& 3257 female attended in FGD sessions. 154
Mothers meeting were organized to disseminate
the message. 60 no's of maid servant meetings
& 60 no's of Teenage Meetings were also
organized in the project area.
FGD findings show that most of the customers
are now happy with the improved service by
Dhaka WASA. Most of the areas of zone #3 are
getting water by using suction pump. But still
there is bad smell in supply water sometimes.
Video Show
It was a great tool for message dissemination
about the consequence of abusive use of
water. Targeted community took it as very
positive learning. During the year we
organized 200 video show programmes in the
working area. It was very much interactive
and effective in terms of knowledge retention
and reflection. Students of targeted schools
also enjoyed the video and could remember
the issues long time. Audience reflections
were measured by their commitment for
initiatives for saving water at the household
level and the business purpose. Viewers also
promised that they will circulate the message
among others in their community.
Campaign at the Mosque
Several discussions held at the mosques at the
working area focusing on the water as it is a
great blessing of Almighty. People were made
aware by respective Imam (Religious leader)
that people should take care of this grace and
ensure proper use by stopping misuse or
abuse of water any way. Devotees who
gathered at Juma' (weekly prayer) day were
made known about adverse impact of a world
without water or shortage of water. Religious
leaders also used some quotations from the
Holy Qur-an and Hadis where Allah the
almighty and the Prophet (sm) ordered /
advised us people not to misuse any resource
to make life safe and free from anxiety.

29

Mosque campaigns were effective and it was
easier to reach a huge group at a time. People
were also attentive to the issue as the
message was delivered by the Imam whom
they respect most.
Distributions of BCC & IEC materials
Behavioral change of targeted community is
one of the major objectives of the project.
Different mechanisms were initiated to get
people into the process. BCC and IEC materials
were distributed to the people and targeted
Customers of DWASA during the year. These
materials were helpful in making the
campaign successful. All the materials were
designed by DWASA considering user friendly
message and design.

Poster
Booklet for School
Awareness Campaign

48700
6975
62026
1300

Lessons learnt
u
Generally customers (WASA) are more
interested in service than listening advice
u
Customers are more attentive to project
staff than house owners to follow advice
for stopping misuse of water.
u
Video show is an effective tool for mass
awareness
u
Awareness among the children are more
effective than elders
u
Involvement of Religious leaders and local
elites was fruitful.
Challenges
u
Customers have limitations of time to
attend FGD sessions
u
Negligence of households in providing
information about water connection
u
Customers raise many disputes about the
service of WASA at every discussion
meeting or gathering.

Floating Education and
Healthcare (FE&HC) Project
The purpose of this project is to facilitate
access to education, health and social
awareness for the poorest and most
disadvantaged communities in the Haor areas
of Kishoreganj, Bangladesh, in line with
Millennium Development Goals 1, 2 and 3.
During nine months of the monsoon and post
monsoon seasons over 90% of children have
no access to education, as the surrounding
area floods and communities are forced onto
tiny islands cut off by 30 - 40 feet of water. As
children are simply unable to get to their
schools for at least six to nine months of the
year they see very little value in attending
school for the few months they are able to
make the journey, and this has a dramatic
impact on school enrolment figures only 34%
of the school aged population are enrolled in
any form of education.
This severe isolation also has a dramatic
impact on maternal and child health, as
people are unable to travel to a health clinic
to receive medical attention. To address these
issues, two specially designed boats fitted
with classroom facilities and a health and
community centre will visit communities
throughout the year, to provide desperately
needed medical care, education and
community awareness services. This service
provision will continue through the dry season
to maintain continuity. The primary benefit of

this project is that the desperately poor
people of the region will have access to
quality education and healthcare throughout
the year. The Floating Schools aimed to reach
400 children, 100 youths, 1,000 expectant
mothers, 400 parents and 8,000 members of
the wider community; all beneficiaries are
from extreme poor families living on less than
Tk.1900 per day.
Project Outcomes
Increased access to primary education for
200 children (200 males & 200 females)
and 100 youths (60 females & 40 males)
through a Floating School, contributing to
improved primary school enrolment,
completion rates and secondary education
rate.
● Increased access to quality antenatal &
postnatal care and health education
services for 1,000 pregnant mothers
contributing to improved safe delivery
rates and a decrease in infant and maternal
mortality.
● Increased access to livelihood security for
400 parents (300F and 100M)
● 8,000 extreme poor (including 3,000 school
children and 5,000 communities' members
particularly women) have increased their
awareness of their rights and entitlements,
leading to improved personal, social and
economic development.
●
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Target Group
Children (6 - 14)
Youth
Pregnant Mothers
Parents
School going children
Adolescents
Community members
Total

Male
200
40
0
100
1500
2500
4340

Female
200
60
1000
300
1500
100
2500
5660

Total
400
100
1000
400
3000
100
5000
10,000

Project Performance

EDUCATION

112 children
Reading Books to the children (Class-1, 2 & 3)
500 Sets
erials (Exercise book, pen, pencil, Sharpener, 500 children
Eraser etc.) to the children
Organizing parents group (Women)
17
Organizing parents group (Men)
04
37
30
48
Students’ Home visit
4620 visits
406 meet
60 show
Organizing Exams
500 students
Organizing Annual Sports
04 events
Coaching support for secondary class students
52 students
Class Room Display
02
HEALTH CARE
Mobile Clinic
232
Health Check up for children
500
Ante-natal check up
645 mother
Post-natal check up
210 mother
New born baby care
210
Blood Sugar test
645
Health Session in the community
141 session
Free medicine to the pregnant mother
610
29 persons
Training for TBAs
10 TBA
Workshop with Village doctors
43 persons
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DRR
Training for disaster volunteers
Training for students on DRR
Training for guardians / parents on DRR
LIVELIHOODS SECURITY

15
21
75
100

IGA skill development training for parents
245
Credit support (linkage) to the parents
16
COMMUNITY MOBILIZATION
Folk song, Street Drama and Video show on Health, 60 events
Annual parents gathering
01
Govt. and non-govt. Teachers training on Child Rights
104 teachers
ADVOCACY
Training on Governance to the local government 75 persons
Students training on child rights
Child gathering

30 children
01
03

Extended support to the disabled persons
A total of 161 disabled persons from Singpur village in Nikli Upazela got support from the POPI.
Initially they were provided treatment support with necessary medicines and devices.
In the second stage they were given skill development training on different income earning trades
according to their choice. Most of them choose Embroidery as it is comparatively less hardship and
suitable for a person with challenged movement.
Most of them are now working and earning money at their home premises.
Lesson learnt
● If the local govt. and administration has touch with the community it is easy to motivate the
community.
●

●

Awareness and motivational works is very much essential for the community so that they can
understand the necessity of education for their children.
Facility to education inspires poor people to send their children to school.

Challenges
● Perilous physical communication in the Haor.
● Migration of the floating school student and also their parents increases dropout rate
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Livelihood Security Programme (LSP)
Seeking livelihood is a long standing struggle
for the people. Bangladesh is a densely
populated poor country. People's lives and
livelihoods are moreover affected here by
climate change and different types of natural
hazards. The situation is more adverse at
Haor region. Therefore non-Government
organizations
are
working
beside
Government to improve livelihoods situation
at Haor regions.
POPI has been implementing a comprehensive
programme titled as "Livelihoods Security
Programme (LSP)" in North-East haor areas of
Bangladesh with the help of 6 other partner
organizations since 2007. The most
marginalized people who are victimized by the
social classification system are beneficiaries of
this programme. The programme became
popular and successful for its development
approach of people's participation, addressing
real needs and emphasizing on people's
empowerment. The programme was financed
by Oxfam-Hongkong while POPI's role was to
provide technical assistance to the associate
partners. Finally it has completed the project
duration in June 2014. Here are some basic
information of the programme:

Goal
To create dignified socio-economic condition
of the targeted families of Kishoreganj and
Sunamganj districts through ensuring secured
environment for livelihoods.
Working area
Six Unions of Austagram, Derai and
Bishwamvarpur Upazelas in Kishoreganj and
Sunamganj districts.
Beneficiaries
1800 most marginalized families. Criteria of
these families are marginal farmer, beggar,
families with physically challenged members
and living from hand to mouth condition.
Major Components
■
Facilitating community organizations and
volunteer groups
■ Sensitization and skill development on
disaster risk reduction and climate change
adaptation
■ Innovation and experiment of adaptation
strategies to climate change
■ Assistance to Crop diversification and
alternative livelihood options
■
Sanitation
■ Rapport build up and increasing access of
targeted beneficiaries to the service
providing agencies
■ Establishing rights of the landless people to
khas lands

Objective wise achievement of Outputs including Indicators
Objective-1: To increase capacity of targeted beneficiaries (in skills and income aspect) for acquiring
self sustenance in sustainable level.

·

Indicators
By the end of project
period :
members have skills of

·
·

income.
livelihood security in
sustainable level.
harvest crops without
damage.
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Achievement
· 1657(92%) HH have involved in IGA.
· Increased average income/ HH BDT-1987.
·
·
·
· 22 vegetable demo plots has established in working are by group
approach.
·
· 05 duck village 92 HH 2047 ducks by their own capacity in this
iod.
· 1497 - HH have been using sanitary latrine.

Objective-2: To strengthen unity and institutions (Groups) of targeted beneficiaries so that they can
acquire self esteem and social power.
Indicators
By the end of project
period
· # of ultra poor in LEB.
·
upazilas.
· # of ultra poor leaders in
social leadership
·
ity
increased to 12% from
base status 10%.
·

-

Achievement
·
18037· 1800and this period they have collected BDT-1043272 and deposited
at Bank.
·
at union and Upazilla level.
·
· # 89 group members have capacitated to pre
· # 9 groups has maintain sustainable group fund by their won
capacity.

Outputs
Development partners are now aware about various social deve
n, early marriage, dowry, violence against women, Disaster etc.

Objective - 3 : To strengthen linkages and coordination of targeted beneficiary groups with
community stakeholders, for ensuring access of target beneficiaries in social resources and

·
·

Indicators
By the end of project period
have access to government resources, land, safety
net etc.

·

-

ent land.
Outputs
of land to Government.

Achievement
· 375(20.83% ) HH have got opportunity
to use khash land and water body for
· 79 HH have got VGF
· 11 HH have got VGD
· 07 HH have got old aged allowance
·
allowance

established on kash land encourage to apply for legality
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Objective - 4 : To reduce disaster and climate change vulnerability through community
preparedness and participation.
Indicators
By the end of project
period

Achievement
·
ivity.
· 1800-HH have managed emergency fund for disaster period.
·

· Disaster risk to crops
reduced to 60% from
present level.

period. Dry food stock , moving stove at house level, )
· For cu
·

·

·
increased to 60% from
present 10% only.
·
·
·
·

· 75% community people
aware of CCA and CMDRR.

·

trees. we are look up

this reporting period.
homestead raising.
memmbers on law and

-

Outputs
Increased Knowledge of UP, UDMC about Disaster and they update CRA regularly and awarded

-

Increased knowledge about DRR & CCA to community level.
158
rice seed from project. On the other hand 538 beneficiaries

· Involvement of Group members with IGA and others activities
Goose
& Duck
rearing
984

Hen
rearing

Cow
reari
ng

Goat
&Shee
p
rearing

1158

845

240

Small
industry
14

Othe
rs

on of
resilient
crops

222

1356

Home
stead
gardenin
g

Sanitar
y
latrine

Total
-IGA

1412

1497

5483

Total
Inco
me
4,14,
59,6
00/-

· Involvement of Group members with Institutional Development and others activities
Include of women
members in
development
376
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Use of
Kash
land
375

Include of
women
members in
decision
making
1639

of

on
89

Managem
ent
SGF
240

Percent of
n(CBO)
0

98.24%

· Involvement of Group members with Disaster preparedness and relevant activities
Crops

223

Early
variety
paddy

of
Emergency
fund

696

1800

of
disaster
prepared
ness
1655

Training on
disaster of
group
members
90

Training on
disaster of
group
volunteer
--

UP crisis
period
12

Training
on
disaster
elite
--

Gender Mainstreaming
Gender mainstreaming was the cross cutting issue of the livelihood security program. Following are
the features of gender mainstreaming initiated by lSP:
· Opportunity created for the women to represent in different development committees like SMC,
Project Implementation Committee, UDMC, UP standing committee etc.
· Women are involved in economic activities like business and enterprise development and
agricultural activities as well.
· Leadership capacity of the women enhanced.
· Women are influenced to take part in the family level decision making.
· Provided skill development training on IGA and social issues.
· Women's participation increased in different meeting, workshop and social gathering
· Education rate among girls children increased
· Women's skill and participation increased in disaster risk reduction and prepardness.
Innovations
· Mustard, sesames seed demonstration plot has been establish by group as Crop diversification .
· Tree nursery is a replication model of PADMA-LSP's working area for this reporting period.
· Introducing BR-26, 28 rice verity at field level
Replicable issues
· Established village on Government Khas land
· Maize cultivation as climate change
adaptation strategy
· Savings creation through Musthi rice collection
· Rapid Response Team
· Tree Nursery
· IGA skill development of Adolescent girls
Lesson learnt
· Individual IGA is better than group IGA
· Savings fund and leadership capacity both are required to build an effective self help group.
· Field based Training is effective for agriculture farmers in terms of in hand knowledge.
· Marketing is the most important factor for any production activity
· Group Fund is very helpful for Group Members then depending on other's fund.
· Dry season is comfortable period for the participants to involve with project activity.
· Fallow lands are suitable for Maze culture than any other lands.
· Marginalized people are interested to continue development initiatives with the knowledge and
skill they acquired; however facilitation is necessary to keep them up.
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Natun Alo
Project
(NAP)
Natun Alo Project is being implemented since
July, 2011 at Madan upazela under Netrakona
district. The project covers 02 (two) unions
where most vulnerable, poor and
marginalized peoples are concentrated. With
an aim to reduce vulnerability of the people
the project started its interventions with 1000
households and has achieved a lot till the date
toward achieving goal and objectives.
Goal
By 2016, 1000 poor and marginalized families
of Netrakona District of Bangladesh have
improved economic status and enjoy their
entitlements with dignity.
Objectives
1. Strong civil society mechanism functioning
to address and advocate for social and
economic rights of people
2. Improved Health and nutritional status of
the 1,000 target families (especially
mothers and children).
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3. Children of the 1000 target families have
access to quality basic and functional
education.
4. 1,000 families have improved income
generating opportunities.
5. Target households have developed their
resilient to natural disasters.

Project Performance
reporting period

during

the

The Group
The Group is the centre of livelihoods
development of the target HHs. There exist a
total of 81 groups in the project area that
formed in including the poor and marginalized
HHs with the facilitation of the project. After
group formation all of the groups selected one
group member as Community Facilitator (CF)
and made her responsible to organize
meetings, accounts maintaining and different

activities for organization development
appropriately. In the beginning the groups
decided to organize their meeting fortnightly
and have been organizing accordingly. In the
meeting the groups select agendas on
different issues and take decisions. In the
reporting period there were common agendas
on FDP & SGP review, disaster preparedness
and on Critical Input support as because of
economic development, supports and service
mobilization from the duty bearers and
forthcoming flood.
People's Organization
In the reporting period Tertiary PO formed in
Fatepur union consisting 21 members where
12 are from Secondary POs and rest 05 from
the community. There is an Executive
committee of 08 members namely- President,
Vice President, Secretary, Assistant Secretary,
Cashier, Organizing Secretary, Cultural
Secretary and Secretary for publicity. The 05
community people are designated as Advisors.
On the other hand the rest 08 are general
members of the committee. In the PO there
were 09 male and 12 female out of 21. At the
end of June, 2014 there were 02 (two) Tertiary
POs. After formation of the PO a Plan of
operation had been developed and started to
implement their plan.
Skill development Training for the
beneficiaries
In the reporting period several courses of
training organized based on the annual plan.
The training were Capacity building Training
for Small group and its Net work, Capacity
building of Community Facilitators (CF),
Training on advocacy networking and public
resources mobilization for PO's member
(union level), Training on organizational
development for Chairperson/ Secretary,
Training on facilitation & negotiation for PO's
member, Training on facilitation & Negotiation
for CF, Training on advocacy networking and
public resources mobilization for CF, Gender
Training for PO, Capacity building refresher
training for CHV (Health & nutrition), Teachers
refresher training ( 5 Days), Teachers refresher
training ( 5 Days), Teachers training for quality

education, Animator refresher training (5
Days), Skill development training for targeted
HHs members on different IGA by resources
persons or CSP, Capacity building
training/refresher for CSP (livestock and
agriculture) and Training on Hatchery
management.
Technical sessions
A group of Community Services Providers
(CSP) on Livestock and Agriculture and
Community
Health
Volunteers
and
Community Disaster Volunteers (CDV) are
involved with the project to facilitate the
process. CSPs organized 424 technical sessions
on Livestock & Agriculture in all groups to
increase the capacity of group members. On
the other hand the CHVs and CDVs organized
372 technical sessions to raise awareness for
the group members. As a result the target
HHs implemented their activities for economic
development, took necessary steps for sound
health and took necessary preparation to
cope disaster. It should be mentioned that
during technical session conduction 20-25%
community people were participated.
Group savings
Since beginning the groups started to deposit
their savings in their Bank account. All of the
groups opened Bank account for transaction
and the accounts operated by 02 signatories.
The Cashiers of groups maintain cash books
for documentation as well as transparency.
During reporting period the average group
savings stood Tk. 16,794.00 (General, DRR and
profit from IGAs), the total fund of groups
stood Tk. 13,60,350.00 (General savings Tk.
4,13,138.00, profits from IGAs Tk. 4,69,153
and DRR savings Tk. 4,78,059.00) i.e. on an
average the total fund of 81 groups stood Tk.
63,230.00.
FDP& SGP review
Family Development Plan (FDP) preparation is
an excellent approach toward livelihoods
development for the target HHs. In 2012 the
HHs prepared FDPs and reviewed in 2013.
Sequentially the groups reviewed their FDPs
during reporting period. On the other hand
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the small groups started to prepare their plans
based on the FDPs and those plans were also
reviewed in the reporting period. Initially the
project staffs facilitated the HHS and groups to
prepare FDPs and SGPs respectively but it was
observed that almost 60% HHS and groups
reviewed those with a little assistance of
project staffs.
Exposure visit
The project organized exposure visit at
CODEC- Natun Alo project for the project
staffs in the reporting period. From the
exposure visit the project staffs learnt a lot
like Hazol establishment for hatching eggs,
facilitation of CF, brooding of Sonali chicken as
group IGA, group marketing, disaster
preparedness to cope disaster etc. After
returning from visit the learning were started
to practice in groups.
One learning visit for the CHVs was also
arranged at Swabalombi Unnanay Samity
(SUS) and for Teachers and SMC
representatives of NFPE and Pre-schools at
Dhaka Ahsania Mission (DAM) in the reporting
period. CHV members learnt that the
Volunteers organize sessions at school, not in
groups. Because health awareness not only for
adult, it is essential for children also. Besides,
the Volunteers organize sessions in community
where discussions on different disease and
prevention of disease, how to care the
pregnant women, how to establish linkage
with health service providers and follow up
the activities. After returning from visit the
CHVs were discussing with the community
about their learning and making plan.
Shonglap Programme
In the reporting period 03 Songlap centers
established for 165 adolescent girls.
Adolescent girls achieve life skills on
leadership development, personal hygiene,
income
generation,
preparation
of
development plan, social development
activities etc. The adolescent girls who
graduated in last 02 years they found more
aware on different issues and implementing
IGAs simultaneously side by side their study.
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Pre-primary school
The project operated 06 Pre-primary schools
in the reporting period where 175 learners
were studying. From the schools the
eagerness of going to school created among
the children of under five ages. It was
observed that the learners were attending
schools regularly, studying attentively and
prepared to admit in different schools. The
parents and community people were found
very much happy to establish the schools for
child education since 2012.

Natun Alo
Project
(NAP)

Non Formal Primary Education (NFPE)
Seven (7) NFPE centers were established for
academic education of 208 drop out children.
These children were dropped out from
mainstream education mainly because of
involvement in income earning. Returning
theme to school was possible by improving
parents' motivation. Family Development Plan
(FDP) also influenced their mind set. These
NFPE centers were established in 2012 and
are continuing smoothly. Parents are happy to
see the performance of their children in
education.
Quality School Programme
In this year the project has supported 05
primary schools for improving the quality.
During reporting period it was found that the
quality of 05 govt. primary schools improved
through increasing number of Teachers and
providing education materials. Student's
performance rate has been increased in the
exam. The support was praised by the SMC,
parents and Upazela Education Department. 28
drop out students and 20 students of extreme
poor HHs were supported with books, tuition
fee and admission fee for their studying.

Critical Input support
Targeted households are assetless and do lack
capital to operate any business enterprise or
any production farm. Therefore NAP provided
input support to the targeted households
according to their Family Development Plan
(FDP) and skill. In last 02 years the project
provided Critical Inputs to the HHs and the
groups to improve their livelihoods. The types
of support were cow, goat, sheep, duck,
chicken, seeds etc. based on their skills and
experience of implementation. In the
reporting period the groups decided to
receive cash instead of inputs. They planned
to deposit the cash in their Bank account and
provide loan to the group members of their
groups. They planned to revolve the cash
including their group funds to implement the
IGAs of group members with a minimum
service charge.
Latrine & Tube-well Installation
To ensure pure water for drinking and washing
utensils the project provided 10 Deep tubewells in the communities during the reporting
year. Sites were selected by the People's
Organization and a Management Committee
has been formed at every site to ensure
proper utilization, mitigate complaints and to
ensure regular maintenance. As result of deep
tube-well installation the outbreak from
water-borne diseases has been reduced
remarkably especially among the children.
PO members also received 05 tube-wells for
respective communities from different
organizations through lobbying and
communication.
200 sets of sanitary latrines were provided to
the selected households this year aiming to
cover 100% Households by term. Considering
local soil condition and durability, sets were
designed with 05 rings and one slab. The
project also supported the households for
latrine house construction with fencing and
roof of G.I sheets. Motivation to rest of the
HHs are continuing.

Mid Term Evaluation
The mid-term evaluation of the Notun Alo
Project (NAP) has been conducted in April
2014. The evaluation was led and conducted
by an independent consultant for two
implementing areas including Mirzaganj.
Major achievements in terms of set objectives
of the project, the quality of project delivery
and degree of community capacity have been
documented till the period. Some weakness
and gaps were also identified by the
evaluation. The consultant put some
recommendations to improve the quality of
the programmatic approach.
Challenges
· Some of the group members found more
interested to implement IGAs individually
instead of group IGA;
· Organizing vaccination camp was sometimes
difficult due to shortage of vaccines at
Livestock office.
· Mortality rate was high among the Chicks of
improved variety due to hostile
environment.
· Staff capacity is yet to be improved in some
of the areas.
Lesson learnt
· Appropriate FDP speeds up the
improvement of a family.
· CFs'
performance
effects in group
development;
· It is essential to include likeminded people
of the community toward claiming the
rights of the poor;
· New and innovative issues boost up PO's
spirits.
· Learning visit is helpful in knowledge
building.

Beside NAP support, 16 sanitary latrines (SUS02, UP-08 and Brac WSH-06) were cpllected by
People's Organizations from different NGOs
working in the area.
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Participating with Ethnic people in their
Livelihood Improvement (PELI) Project
PELI Project, in collaboration with Stromme
Foundation had been working in three
Upazelas of Mymensingh and Sherpur
districts. The project targeted Garo ethnic
communities to improve their livelihoods
through mainstreaming them into the general
development process. In December 2013 PELI
completed its five years of intervention. From
January 2014, follow up phase has been
started for extended one year. The project
helped ethnic minority children's access to
quality education, adolescent development
and income generation.
The main targeted peoples are the ethnic
extreme poor people those who have been
living in Haluaghat and Dubaura upazelas of
Mymensingh district and Nalitabari upazela of
Sherpur district. They are surviving far beyond
the modern civilization values, deprived of
education, health and of socio-economic
development.
Goal of the project
By end of 2013, 4200 HHs in 02 working
districts of Bangladesh are satisfying their
livelihood needs in a sustainable manner.
Objectives
· Access to pro poor financial and non
financial services for 4200 HHs increased
and sustained.
· Increased access to quality primary
education for 14,400 Vulnerable Children of
age group 5-12 years.
· 7500 Adolescents girls and 600 boys
empowered.
· 02 vitalized/vibrant People's Organizations
(PO) advocate for rights.
Major Components
· Shonglap- Life skill education for adolescent
girls.
· Pre-school - Early Child Development and
preparation for formal schooling.
· NFPE - Basic primary education for drop out
children.
· Quality education - Working with "B" or "C"
grade schools towards improving quality.
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· IGA - Income Generation Activities through
training and financial support for
adolescent and young.
· MF - Micro finance and entrepreneurship
for better livelihood options.
· CDC - Community dev. Centers for holistic
community development.
· PO - People's Organization for coordinating
all activities and empowering them to
advocacy & networking.

Natun Alo
Project
(NAP)

Collaboration with EECR Poject
Enabling Environment for Child Rights (EECR)
is a project of Ministry of Women and Child
Affairs (MoWCA) of Government of
Bangladesh. Through the following objectives
the project aims ensuring highest possible
level of child rights in Bangladesh following
the Convention on the Rights of Child.
Objectives are, a) Creating a culture of
respecting child rights; b) Creating an enabling
environment of child rights by rational change
in social norms; c) Strengthened capacity in
the government and civil society responses to
protection issues and by establishment of
protective mechanisms against abuse,
exploitation and violence.
EECR project supported 80 girls from POPI's
working area with 15,000 taka stipend each.
40 girls were selected from PELI participants.
The cash was transferred to the Bank Account
of each individual beneficiaries. Adolescents
who received the money, used in Income
generating and study purposes so far. The
initiative made girls enabled in their family
and the society as well.

Progress in Planned Outcomes till the date
Outcome indicators

Outcome performance till the year

period

210 MF groups formed &
strengthen. Access to pro-poor
for 4200 HHs increased and
sustained
4200 Loanee
4200 savings account opened
At leas
IGA counseling support
168
2940
Mon
increased by 25%

100% MF group form.

104% (219) MF group formed.

85% lonee
100% saving accounts operated
a\

86% (3070)
73% (3070) saving accounts

counseling support

91% (3070
received IGA counseling support
(34) 1

received marke
70

55% (1617)

Monthly Income per

Monthly Income per
%

Outcome indicators

Outcome performance till the year

period

100% of children graduated at
the end of the year.

2525 children graduated
through 86 centres.

3450 of the enrolled children

100% children of the enrolled

mainstream school

mainstream.

2525 children graduated and
mainstreaming to the primary
school.

80% CMC of target center

80% CMC of target center

95% CMC of target center

85% children belonging to
excluded tribal and minority

85% children belonging to
excluded tribal and minority
communities enrolled
Joyful learning environment
exist in at least 80% target
school.
80% SMC are capacitated and
supervise the quality school
Joyful learning environment
exit in at least 80% target
Primary school.

47% children belonging to
excluded tribal and minority

Joyful learning environment exist
in at least 80% target school (PrePrimary}
80% SMC of target schools
Joyful learning environment exit in
at least 80% target Primary school.

90% joyful learning environment
in pre-school center.
71% SMC are capacitated and
supervise the quality school.
65% joyful learning environment
in primary school
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Empowering adolescents on their rights (Shonglap)
Planned outcome of the

Outcome indicators

7500 Adolescents girls
development process by
acquiring life skills and
income earning capacity.

learning issues and life skills.
50
learning issues in daily life.
decision making process.

income.
6% of shonglap girls save tk.300-500
per month
6% girls received professional
Business Development Service (BDS)
and IGA training

Outcome performance at the year

69%
learning issues and life skills
80% (4440)
learning issues in their daily life
77% (4274)
d in
family decision making process.
87% (1193)

3% (04)
lled own
income.
1% of shonglap girls save tk.300-500
per month
Not yet received the training.

Commu
Planned outcome of the

Outcome indicators

Outcome performance at the year

formed & strengthened

50% PO raise voice on social issues
and work for peace and harmony
60% leaders trained on leadership,
concept and role of PO
70% POs are linked with other
development agencies at local level

67% POs have capacity to raise voice
on social issue.
100% leadership training provided.
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70% POs have linked with other
development agencies at local level.

Shonglap Forum to boost up changes
Adolescents are also capable in playing role
towards their economic security for
themselves, their families, and their future.
The main difference is that they have limited
opportunity. PELI Project is being working
since 2009 in 03 Upazelas to improve the lives
of adolescents through life-skill education and
income generation activities. Financial
management and Life-skill educations are one
of the avenues to bring about changes. In
2013, at the ending year of the project, there
are 40 forums by the graduated girls actively
working in the project area. Digholbag Kishori
Forum is one of them where 75 Shonglap
graduated adolescent form a strong tie among
them towards their sustainable development.
PELI Project's interventions made a good
impact on their forum's leadership and
capacity. Dogholbag Forum under Dhobaura
upazila was established in 2012. Within 02
years, they accumulate a good savings of
amount 14500.00 Tk in their own way that
indicate their good management skill, change
of their attitude and desperate will towards
their development. Besides their saving, they
also mobilize these capital among the other
women of these community through asset
transfer. Forum already delivered the asset
(Goat, pig) of amount 9500.00 Tk to the poor
women. This endeavor not only increases their
saving but keeping their role in poverty
eradication in the community as well. Project
also learnt that group savings mechanism is a
useful devise for strong bonding of

sustainability, ensuring upgraded concepts such
as cash-flow management, future planning and
household asset building strategies.
Along with economic activities, Dogholbag
forum is active to raise their voice in their
social issues. In 2013, they took action against
an incident of early marriage. They created
wave against this early marriage with the help
of SST and member of the Local Govt.
Institution. This forum proactively negotiates
with Union Parishad and collects Birth
registration form, and finally they did a good
job by completing birth registration of
children in their community. These lucrative
initiatives inspired others. Langoljora, Rajibpur
and Aulatoli forum are also preceded in the
same direction to follow the Digholbag forum.
The Shonglap program in PELI Project area
has, despite deep social and economic
inequalities, and high levels of poverty, made
rapid progress towards life-changing girls'
education and achieving gender parity,
within a relatively short space of time.
Adolescent centeredness program by the
PELI Project enhanced their skills and ability
to negotiate with their family and
community to make changes in the kinds of
decisions that may be conventionally made
for girls, such as postponement of their
early marriage, which have been enabled
them to advance in their lives.
Lessons Learnt
l Migration of adolescent especially from the
ethnic community is still to be happened
due to lack of enough diversified
opportunity for their livelihood.
l Involvement of the local community /Local
Influential figures could bring positive
outcome from every side.
l The remoteness of the sites suggests a larger
role for distance support through wellfunctioning ICT should be an important
consideration in replicating the project.
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Resilience through Economic Empowerment, Climate
Adaptation, Leadership and Learning (REE-CALL) Project
REE-CALL project was started in April,12 after
completing pilot phase with the financial
assistance of Oxfam at the most remote haor
villages of Nikli and Mithamoin upazilla,
Kishorgonj. Total coverage of the project is as 21
villages with 4556 HH.The project is mainly based
on disaster and climate changes issues and
contributing by implementing different types of
activities. Homestead and public place raising,
market development, sapling distribution,
distribution of seeds, local level contingency
stock, food bank support sanitary latrine
distribution, establishing sallow and deep tubewell etc supports are provided to community
people to build a resilience community.
Project Goal
Women & Men most at Risk of Disaster &
Climate Change in Bangladesh are able to
thrive in spite of shocks & Change
Specific Objectives
1. Community-based organisations (CBOs) and
local government institutions are able to
anticipate possible impacts of climate
change, disaster and taking appropriate
measures accordingly.
2. Sustainable income and employment
options for women and men are created
through access to services, natural
resources and market link.

3. Effective and pro poor implementation of
policy and legal framework (national to local)
related to agriculture, disaster risk reduction
(DRR), climate change adaptation (CCA) and
natural resource management (NRM).
4. Strengthened collective and individual
actions toward fulfillment of rights and
entitlements of vulnerable households and
promoted transformational leadership of
women and marginalized.
Major Components
l Disaster Risk Reduction and Climate Change
Adaptation
l Alternative livelihoods opportunities
l Rights and Governance

Result wise progress table

Result 1::Community Based Organizations (CBOs) and local government institutions are able to
anticipate possible impact of climate change, disaster and taking appropriate measures accordingly.
Progress
Indicators

Expecte
d results

Achieve
ment

% of women, men, person with disability and children receiving
early warning messages and act accordingly by end of the project

10130

750

Achiev
ement
in %
7.4%

# of CBO developed long-term development plan linking with the
local level government service providers
% of targeted women, men, person with disability and children
are understand the current and future predicted impacts of

25

25

100%

1822

1184

65%

measures every year (40% of total HH)
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Community contingency stock
maintenance

Naturally haor region is vulnerable to different
types of vulnerabilities. Flash flood, tornado,
hailstorm, river erosion, cold wave are the
common hazards in this area. Therefore
preparedness at the community level is very
important. Aiming the purpose, REECALL
project supplied 14 sets of emergency kits to
the CBOs as emergency stock. Those
communities are one step ahead in resilient to
natural disaster.
Latrine for women at Market place
In this reporting period we constructed a
semi-pucca latrine in the newly established
market at Chatirchar. It will only be used by
women who come to the market.
Approximately 300 women will be benefited
from this construction. A committee has been
formed to maintain the latrine and to ensure
the purpose.
Mobilizing community people for Change
Makers
Change Maker is a unique idea innovated by
Oxfam. Any person can take oath to aware
himself on women rights and entitlement. He
can also play a vital role to aware some more
people on these issues. In this aspect we
create change makers in our CBO/community
level. For this purpose we organized oath
taking events.
32 gatherings in this connection have been
organized and total 1525 participants took
part. Among them 361 were male 939 were
female 90 boys and 135 girls. Total 23 disable
person also participated in these meetings.
190 of the present participants built
themselves as "Change Makers" by taking
oath in public.
Cross-Cutting issues addressed by the project
a) Gender
- Women and adolescent in the society are
now more aware about their rights and
entitlements and raise their voice on
domestic violence against women in
household level and now they are united
and talking about their family and other

issues. At least five incidences of family level
violence have been prevented and resolved
by our women groups.
- ADDA group became a platform of the
women and adolescent girls to gathered
themselves and discuss about their own
issues and problems.
- By implementing the meetings with the local
governance and service provider at union
level they are now more aware about their
roles and responsibilities and pro-poor
service providing.
- Wall painting on domestic violence
prevention worked well in message
dissemination among the community
people.
ADDA: an innovative forum for Women
and Girls
Women and adolescent don't have their
own space to discuss their issues or spend
some time for relaxation within the
community. Even they do not have
entertainment facilities in their household
or society. The traditional and rural society
never thought of its importance. For this
reason REECALL formed ADDA group for
women and adolescent girls and boys to
create space for them so that they discuss
and talk each other and take relaxation by
playing games. 15 ADDA groups have been
provided with Kit and Games items that
includes Carom boards and other
materials.
Its effects in the society positively and they
pass their free time playing with the kit
and game items.
b) Disability
- 200 disable people are now engaged in our
project direct implementing activities. They
are now participating in different types of
activities. They are also getting different
support from our project. Total 32 disabled
persons got input support including duck,
vegetable seeds, latrine and pure water
opportunities. International Day for the
Disabled Persons has been observed in this
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reporting period with the collaboration of
Upazela administration and in association
with other NGOs working in the area.
c) Climate Change / Environment / Disaster
Risk Reduction
REECALL project is mainly focusing on
disaster and climate change issues. The
project contributes in environmental and
climate change issues through different
initiatives. We facilitate Participatory
Vulnerable and Capacity Assessment (PVCA)
process and Contingency Planning (CP). We
also facilitate to implement the activities
which have been taken in PVCA and CP. We
play a catalyst role between the community
people and local governance and local
administration to implement the activities.
Different supports are provided to the
community people to build their resilience.
The project tries to create community
resilience through sapling distribution,
vegetable seeds, local level contingency
stock, food bank support, homestead and
public place raising especially market
development, sanitary latrine distribution,
establishing sallow and deep hand tubewell etc. Initiating climate tolerant varieties
like duck and rice seed also the part of the
project intervention. By the year some semi
structural work in hazard porn community
were also implanted.
Publication of Abridged version on Haor
Master Plan
The main document of Haor Master Plan is
in English and it is divided into three large
volumes which is not easy to understand to
the community for whom the pan was
developed. Therefore dissemination of Haor
Master Pan felt necessary to ensure
people's
participation
in
the
implementation process. POPI took
initiative to publish an abridged Bangla
version
considering
the
targeted
community's level of interest. Published
booklet was unveiled in a workshop
organized in Kishoreganj regarding
community's role in implementing Haor
Master Plan.
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Lessons Learnt
l
Contributory participation is a important
for real development
l
CBO will get firtst to take necessary
initiatives in all emergencies.
l
Accountable and pro-poor government
official is an added value to mobilize other
stakeholder.
l
Extremely poor women feel social
empowerment when they are included in
groups.
l
Proper utilization of skills needs further
capital, input or employment linkage
support.
Challenges
l
Ensure leadership of extreme poor
especially women through CBO
l
Ensure contributory participation
l
Ensure vital role of CBO
l
Domination of LEB & others powerful people.

Socio Economic Empowerment through Dignity and
Sustainability (SEEDS) Programme
3,800 MF members have better market
opportunities and improved financial services.
n Children of 3,500 target families are
protected
against vulnerabilities at
household and community level
Programme Area
13 unions of Durgapur, Kalmakanda,
Mohanganj and Khaliajuri Upazelas under
Netrakona district.
Description of target beneficiaries
l Ethnic Hajong and Garo families
l Poor and vulnerable to poverty and disaster
especially at Haor area
l Priority focus on women headed families
l Extreme poor and depend livelihood on less
1.25 USD a day
l Vulnerable to seasonal starvation
l Landless and daily wage working families
l Permanent resident of project location
l Women 20-45 (extreme poor groups)
l Adolescents (11-18 years age group)
l Children (5-14 primary school group)
l NFPE & Bridge school children (8-15 school
non going children)
l Community as a whole.
n

SEEDS programme has started its journey in
four Upazelas of Netrakona district, aiming to
support 3,500 poor people families from
ethnic communities and at the deep haor
region. The programme has been designed
under SF's new shifting towards Strategic Plan
(SP) that includes: Service delevary to Right
Based Approach (RBA), Community
Empowrment, Family as unique of the
development, Livelihood develpment and
Value chain development.
The Strategic Plan majorly focuses on three
thematic goals, are:
n Ensure quality ediucation for disadvantaged
groups
n Enhance access to sustaianable income
source
n Strengthen public sector and civil society
Goal of the Programme
3,500 Extreme poor Families of Ethnic
community and deep Haor attain capability
and enjoy their lives with dignity and socio
economic sustainability by the end of 2018.
Specific Objectives
n People's Organisations (13) are functioning
to address the rights issues of the
communities
n 3,500 Marginalized families have improved
sustainable livelihoods with dignity.
n 3,000 Eligible children have access to quality
education to complete
primary and
secondary education
n 3,000
Adolescent and Youths of
marginalised community are socially and
economically empowered

Approach
P Rights Based Approach
P Sustainable livelihoods Approach
Programme Intervention
l People's Organization
l Education (basic & functional)
l Adolescent Empowerment
l Livelihood & Economic development
l Entrepreneurship development.
l Child protection
Initially SEEDS started in January 2014. Some
preparatory activities have been done by
June. Recruitment of human resources,
orientation, Office set up in four Upazelas,
preparing operational framework and starting
Base Line Survey are some of the remarkable
accomplishments. The programme is planning
to complete Base Line Survey of 3,500 HH and
Family Development Plan in next six months.
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Sustainable Elimination & Prevention of the
Worst Forms of Child labor (SEPWFCL) Project
Sustainable Elimination and Prevention of the
Worst Forms of Child Labour (SEPWFCL)
Project started its mission in May 2011 aiming
to create an enabling environment for
children, parents/guardians, employers, duty
bearers and other key stakeholders including
government, to support the release and
reintegration of targeted children and gain
commitment of all groups not to engage in
hazardous child labour in future. It targets the
children who are engaged in hazardous child
labour in the shoe factories at Bhairab
Upazela under Kishoreganj district.
Major feature of the project is:
Families will be incentives to send children to
school. Children will receive individuallyassessed support, from a menu including
educational support, recreational activities
and vocational training. New children will be
prevented from engaging in the Worst Forms
of Child Labour (WFCL) by educating them,
their families and communities on the dangers
and illegality involved. Advocacy and media
publicity will spread the benefits of the
project, locally and nationally. The success of
the model, and the achievement of indicators
towards the project's outcomes, will be
tracked by participatory M&E, including
children's own views. Children's lives will be
improved sustainably; a model of integrated,
rights-based approach with working children
tested and shared.

Goal of the project
To contribute to the elimination of the Worst
Forms of Child Labor (WFCL) in Bangladesh
Expected Outcomes
By January 2015 Outcome-1: 20% of all children released from
hazardous work are in mainstream school,
80% of children are in non-formal primary
education, 20% of (150) older children have
regular safer work/self employed.
Outcome-2: 200 families receiving IGA support
(40% of total parents) and by the end of 2014,
150 of them increased their monthly average
income by 30% (equivalent to 1000 BDT).
Outcome-3: Local Authority, parents, teachers,
School Management Committee members,
religious leaders and Community Support Cell
member and 2000 (50% of target) of
mainstream primary school have increased
awareness of child rights and consequences of
hazardous child labour.
Outcome-4: All released children, their
parents and 600 small scale employers of
children have increased awareness and
understanding
of
children's
rights,
consequences of hazardous child labour and
lack of education and they are proactively
preventing hazardous child labour.
Outcome-5: POPI will enhanced capacity with
appropriate systems, policies and practices in
place to and able to conceptualize, design, plan
and implement effective child labour project
bringing lasting change in children's life.

Progress made till the period
Outcome - 1:

Indicators

Target

1.1 500 working children released from hazardous shoe
factory work
1.2 20% of 500 released children from hazardous shoe
factory work enrolled in mainstreaming school from catchup education centers
1.3
-formal
-up schools
1.4 150 boys and girls aged 15-18 graduated as skilled

500

Achieveme Achieve
nt
ment%
500
100%

100

70

70%

400

430

107.5%

150

143

95.33%

1.5 20% of 150 boys and girls aged 15-18 have regular
safer job/self
1.6 Healthcare checkup conducted through 3 health camp
1.7
1.8 15 children received outside emergency treatment

30

15

50%

3
300
15

3
300
2

100%
100%
13.33%

2.1 200 parents received IGA support to recover loss of 200
family income for children release
2.2 150 of 200 parents increase their monthly average 150
income by 30% (equivalent 1000 BDT )

134

67%

90

60%

250

100%

2571

128.55%

500

100%

500

100%

658

121.85%

Outcome - 2:

Outcome - 3:

3.1 50% of targeted local authority members, local 250
teachers, SMC members, religious leaders and community
support cell members have awareness at least three
principles of child rights
3.2 50% (2000) of targeted 4000 local school students have 2000
knowledge on at least 3 principles of child rights and
factors in unsafe workplace
Outcome - 4:
4.1 90% of total release children did not returned to 500
hazardous and safe child labour workplaces
4.2 None of 500 targeted parents forced their children to 500
work in hazardous child labour
4.3 90% of targeted 600 small scale employers did not 540
employ children
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Key Innovations
Community Support Cell
Community support cell have been activated in different actions in community level. Despite
having different training in the first two years, this key sustainability instrument was dysfunctional
due to lack of participation. Now they involved with the project activities thus it is expected that
CSC is in a trends of developing their capacities gradually to lead the community activities.
Child parliament
Child parliament guideline revised and restructured the parliaments according to the guideline.
Now 12 child parliament is working is 6 Project sun specialized schools and other 6 mainstreaming
primary schools. This parliament involved with child led advocacy activities as well as child abuse
tracking, child development event organizing. They also started child labour incidence monitoring.
Although they need capacity to run the parliament by themselves fully, it is expected that this
instrument of the project might be a significant sustainability factor.
Involvement of government education department
Cooperation of education department was continued throughout the project period and its
increasing day by day. Education department seems to get the ownership of the success of the
released children as they were very cordial in creating access to the Primacy graduated released
children into mainstreaming secondary schools. Moreover, education department decided to
monitor progress of 6 catch-up school children to enhance their contentious success. Involvement
and ownership of government departments is another sustainability factor.
Challenges
- To reduce absence during the paddy harvesting in the local area.
- The frequency increase of shoe factory visit was difficult due to irregular opening of the
factories.
Lessons Learnt
- If the community support cell is given motivation, then they will involve themselves in the
project activities more effectively, willingly and sincerely
- If the children are given more joyful learning rather than usual education, then feel more
attracted to schools.
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School Feeding Programme in Poverty
Prone Areas (SFP-PPA) Project
(3) Enhanced
Government
officials,
teachers and SMCs capacities to
implement SFP in target areas in
targeted schools for targeted students
efficiently and effectively.

School Feeding Programme in three poverty
prone Upazelas of Mymensingh district is
being implemented by POPI with the support
of the Directorate of Primary Education (DPE)
and World Food Programme (WFP). Despite
some adverse circumstances, the reporting
phase of the project has been completed in
last June successfully and got achievement
according to predetermined plan. Throughout
the period POPI has reached a total of
1,83,623 School going Children with the
supports provided by the project. This report
describes an apparent feature of the
implementation and achievements during the
period. A clear overview of quantitative
achievement will also be found throughout
the report below.
Main goal of the project is To contribute in the
achievement of Universal Primary Education
Policy of the Government of Bangladesh and
MDG-2 through serving and developing
183623 primary school students in 03 upazilas
in Mymensingh district (poverty prone).
Purposes of the project are:
(1) To increase enrolment and attendance of 551
pre-primary and primary schools in Fulbaria,
Gouripur and Haluaghat upazilas.
(2) Improved learning abilities of 183623
primary and Ebtedaiya school students
of 551schools of target areas through
reduction of micro nutrient deficiencies.

Key factors affecting food security: an
understanding of the project
u
Access to food for the families of the
School going Children is limited at house
level due to low and irregular income of
the parents.
u
High number of children in the families
affecting their access to food, as a result
food intake becomes less which results
in malnutrition.
u Lack of employment opportunities and
seasonal unemployment lessen family
income and sometimes no earning. It
causes adversely and affects the food
security in the area.
u
Since the area is prone to disaster,
sometimes crops are lost resulting silent
starvation in the poor families.
Key achievements
u A total of 1,83,623 School going Children
received HEB for feeding practice on
regular basis.
u Attendance rate increased by 2.80 %
(according to our internal monitoring)
u Children are more attentive to the
classroom and give more concentration
to the study.
u Storage at Mymensingh and School level,
distribution, feeding practice at class
room at 551 schools and documentation
process was successfully monitored.
u A database of School going Children has
been developed.
u Trend of Childhood illness is low among
the children which indicates the
improvement in nutritional status
among the children.
u Most of the students are free from attack
of sore throat disease.
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u
u
u
u
u
u

Dropout rate decreased due to HEB support.
Guardians are aware and paying more attention to send their children to the Schools regularly.
One well protected Warehouse was established in Mymensingh sadar.
451 Vegetable Gardens were made during this period.
Sanitation facilities have been provided in 551 schools (rate 96% schools).
100% Schools have been ensured about taking Tiffin-box by the students.

Key Findings against each result indicators
Result 01: Improving access to basic education of school going children those who areliving in
Furlbaria, Gouripur and Haluaghat upazila under Mymensingh district through distribution of
fortified biscuits.

Indicator

Enrollment Status
Current Increase
1.1 Number/percentage of School aged Children enrolled in 163623 183623 12.22%
primary school
Baseline

Result 02: Increase attendance rate and attentiveness of students up to 85% in poverty prone areas

Indicators

Baseline Target
rate of students at the targeted schools
80
85
2.2 Percentage/number of children Improved their results 85%

Achievement
106.25%
86%

Result 03: Increase completion rates up to 80% at the primary level of education in poverty
prone areas.

Indicators
Baseline Target
3.1 Number/percentage of students completed primary 80
school level.

Achievement
100%

Result 04: Decreased dropout rates up to 20% at the primary level of education in poverty
prone areas

Indicator

Baseline

4.1 Number/percentage of drop out students 29.7%
at the targeted school

Status of Drop out
Improvement
Target
20%
No dropout as per
school record

Result 06: Community participation in the SMC will be increases up to 25 %

Indicator

Female members in SMC and SMC members
involved in school feeding program
Baseline
Improvement
Target
6.1 Number/percentage of Female member
1593
2655
2124
in SMC
(27%)
(45%)
( 36%)
6.2 Number/percentage of SMC member
100%
100%
involved in school feeding program
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Result 07: Ensure sanitation facilities

Indicator

Baseline

7.1 percentage of schools having sanitary

80%

Target
100%

7.2 percentage of schools having separate

30%

100%

Improvement

95%
50%

Constraints & limitations
u Suppliers often supply biscuits on holidays which are very difficult to receive and manage
storage for the staff even hard to manage labors.
u Students demand different flavored biscuits to avoid boring test.
u Countrywide Hartal causes problems in timely supply of HEB biscuits in targeted schools.
Lessons learnt
u Timely and regular biscuit distribution increases children's attendance rate and nutritional
status.
u Regular monitoring can enhance the proper distribution and better implementation of the
program.
u Misunderstanding about the programme can be reduced through discussion meeting and
orientation session.
u As a result of the implementation of school feeding Programme there has been increase in the
number of admitted students at schools their rate of presence in the class and decrease in the
number of dropout students.
u Regular feeding of biscuits has increased the learning ability school boys and girls. It has also
increased the number of A+ holder and the rate of passing in the school examination in the
school feeding area.
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SHOUHARDO-II
Programme
The overall goal of SHOUHARDO II
(Strengthening Households Ability to Respond
to Development Opportunities) is to
"Transform the lives of 32,144 Poor and
Extreme Poor (PEP) households in
Mymensingh district by reducing their
vulnerability to food insecurity". The program
started in March, 2011 and planned to end in
February 2015. POPI is being implementing
the program in the selected geographical
locations of Mymensingh Sadar, Muktagacha
and Fulbaria (3 Upazelas) under Mymensingh
district targeting 11 Union, 78 Villages.

Overall Goal of the Programme

Transform the lives of women & men in
370,000 poor and extreme poor (PEP)
households in 11 of the poorest and most
marginalized districts in Bangladesh by
reducing their vulnerability to food insecurity.
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Strategic Objectives (SO)
SO 1-Agriculture and livelihood: "Availability
of" and "access to" nutritious foods enhanced
and protected for 370,000 PEP households
SO 2-Health Hygiene and Nutrition: Improved
health, hygiene and nutrition status of
186,607 children under 2 years of age
SO 3-Girls and Women Empowerment: PEP
women and adolescent girls empowered in
their families, communities, and Union
Parishad.
SO 4-Stregthen Services to the Poor: Local
elected bodies and government service
providers responsiveness and accountability
to the PEP increased
SO 5-Disater Risk Management and Climate
Change Adoption: Targeted community
members and government institutions are
better prepared for, mitigate, and respond to
disasters and adapt to climate change.

Strengthening Democratic Local Governance (SDLG) project
Strengthening Democratic Local Governance (SDLG) project was supported by Tetra Tech ARD and
USAID. The goal of SDLG is to improve transparent and participatory public administration at the
sub-national level and to enhance legal and policy reform at the national level in order to promote
and expand decentralization. POPI have been working with 10 Upazela Parishad, 68 Union Parishad
and 6 Pourasava of Kishoreganj, Jamalpur and Sherpur districts since January 2011. Major
outcome of the project is to improve capacity of selected local government units including Union
and Upazela Parishads, and Municipalities, to better respond to the needs of their constituents.

Major objectives of the project
l
l
l

To increase participation of the Local Government Institutions and the Civil Society
regarding service and information flow.
To support to the effective decentralization process of local administration
To prepare plans and implementation of Local Government
initiatives with integrated participation and partnership.

Specific objectives
r

r
r

All the Local Government Institutions (LGI) will ensure proper
service and will provide information to the respective citizens
by 2013.
Administrative decentralization process will be initiated in all
the LGIs of the project area before 2013
By end of this project Citizens of the project area especially
the poor, indigenous community and the women headed
families will enjoy proper services and entitlements from the
Local Government Initiatives.

Significant outcomes
u
u
u
u
u
u
u

Targeted Union and Upazela Parishad and Municipalities are preparing open budget and
implementation plan by the participation of the citizens
Citizens are paying holding taxes spontaneously and the amount of tax collection have
been increased remarkably
Union Parishads are implementing more than 100 projects with the tax money for
the citizens
Citizens have their voice in development planning for the respective areas
Increased citizen's participation in local level decision making
Transparent and effective service mechanism introduced by the Local Government
Institutions
Public-Private-Partnership (PPP) process has been initiated in the targeted Local
Government Institutions.
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Food Security for the Ultra Poor in the
Haor Region (FSUP-H) project
Project Goal

To reduce extreme poverty
and food insecurity in
chronically vulnerable and
poor Haor region of
Northeast Bangladesh

Project Objective(s)

The specific objective is to
sustainable improve food
access and utilization and
reduce Vulnerability for
women and their dependents in ultra -poor household in Sunamgonj, Netrakona and Kishoregonj
in Northeast Bangladesh.

Implementation Strategy and Approach
1. Rights Based Approach
2. Community Led Approach
3. Partnership Approach

Significant Outcomes of the project

Major Components

P Women Empowerment and Education (WEE).
P Economic Development.
P Disaster Risk Management.
P Health ,hygiene and nutrition
P Engaging Men and Boys in the WEE

Facilitating access of ultra-poor households to the natural resources and entitlements
Project beneficiaries have been supported to gain access to both private and public sector
resources including water bodies and khas lands. The initiatives were pushed up by Village
Development Committees. About 75 acres of land have been obtained by the poor and landless
households throughout the efforts. Land recipients are utilizing the land for crop cultivation, a few
landless households have also built their homesteads on the land.
Improving IGA adaptations
15277 households own at least one capital asset through cash grants or input supports by the
project. Most of them have shifted from their traditional Income Generating options to a more
improved and beneficial enterprise having necessary skills on it.
Strengthened village protection schemes
In the haor region, the flash floods increase food insecurity and vulnerability as these destroy
household assets, and increase isolation from markets and social services. In addition to flood
hazards, communities face the related hazard of village mounds erosion by waves leading to huge
migration of ultra poor and poor people to different urban areas during lean period to seek
livelihood opportunities. To address the situation, the project has facilitated DRR schemes (cash
for work) that create short term earning opportunities for the ultra-poor households.
Implementation of infrastructural schemes under DRR initiatives was organized POPI FSUP and
implemented during reporting period 4 village protection wall in different villages.
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Challenging poverty by EKATA
EKATA (Empowerment, Knowledge and
Transformative Action) is a process to
empower women in addressing poverty and
violence against women. SHOUHARDO II
Program through EKATA groups is addressing
the underlying causes of violence against
women. EKATA group members are belong to
the poor and extreme poor groups of people
in the community, who meet regularly for
analyzing their own circumstances through
problem analysis framework and generate
solutions accordingly.
Each group consists of 20 women and 15
adolescent girls. Major contribution of EKATA
approach is increasing participation in
economic, social and political activities. It also
helps group members' capacity building
including analytical, numeracy and literacy
skills. The objective is to help them establish
linkages with village development committees
(VDCs), supportive men's groups, local
government institutions, other civil society
groups, and legal, medical and other services,
to overcome their major barriers to
empowerment.

Lessons Learnt
● A well plan and team work can mitigate
disaster quickly and properly. Good
relationship with GOB creates enabling
environment for proper distribution and
their quick response
● VDC can play vital role in local procurement
● Volunteers are able to take initiative for
community led activities.
● A farmer family can increase their income
by changing their cropping pattern
● Effective coordination with Government
Departments helps in creating opportunity
to provide support to beneficiary.
Major Challenges faced
● Political instability.
● To ensure non- PEP participants in courtyard
session
● Crisis of labor in CFW due to low rate of
wage
● GoB stakeholders' concern that commodity
support encourages birth within the PEP.
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Oxfam Humanitarian Capacity Building (OHCB) project
POPI belongs long standing working experience with Oxfam especially in the humanitarian field.
OHCB is an innovative effort for capacity enhancement of the organisation that aims effective and
efficient response to the particular needs of women, men, children and other socially excluded
marginalized and vulnerable groups in emergency. Mechanism for integration and ensuring better
cooperation of other counter parts is also included in the process. The project started in 2009 and
has been continuing in different phases. Current phase is planned to be closed in August 2014. By
the course of project period, POPI achieved remarkable strength in terms of policy formulation,
planning for resources and operational pre plans in the context of Haor and Char areas.
Principle Objective
To contribute to measurable improvements in the conditions of disaster affected populations in
Bangladesh.
Specific Objective
To ensure an effective and efficient response to the particular needs of women, men, children and
other socially excluded marginalized and vulnerable groups.

Progress against each of the result indicators
Result 1: Improved organizational capacity: Increased technical capacity of organizations to respond
to an emergency in a timely and effective manner will be covered by the following activities.

Results Indicators
1.1 Capacity Development Plan is in place

1.4 Emergency Financial and Procurement Policy in place
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Target
Complete
Complete
Complete
Complete
Complete

Progress
Done
Done
Done
Done
Done

Result 2: Improved surge capacity: Increased surge capacity at Oxfam and partners' level in major
sectors such as EFSL, WaSH.

Results Indicators

Target

Achievement

20
7

60
7

Achievement
(%)
300%
100%

Result 3: Improved practice of accountability through capturing, documenting and disseminating
lessons learnt and demonstrating these during emergency programming.

Results Indicators

k group

Target
3
4
2

Achievement
3
4
2

Result 4: Improved coordination among the key stakeholders (government + NGOs) through joined
and coordinated effort in initiating emergency response.

Results Indicators
4.2 # of day Observed jointly

Target
sharing 12
02

Achievement
100%
100%

Result 5: Increased numbers of women in a transformational leadership role to manage coordinate
and implement humanitarian response in a more gender sensitive way with Oxfam and selected
strategic partner organizations.

Results Indicators

Target
20
03
Depends

Achievement
20
03
03

Opportunities
● Updated contingency plan including relevant policies
● Skilled Staff members
● Emergency ware house with rescue boat
Challenges
● Fund raising for emergency response and continuation of capacity building activities is difficult
for national level NGOs without donor's support
● Achieving target of DRR & ER activities is very tough without having permanent staff/DRR unit at
organization level.
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Vulnerable Group Develoment (VGD) Programme
VGD Programme is one of the Government's
initiatives run by the Local Government.
Selected women members get food
commodities at every month. To enhance the
capacity and skill of these women,
Government has taken a skill development
programme through providing training and
savings mobilization. POPI is one of the
partners of the programme working in remote
rural areas of the country since 2009. In spite
of limited cooperation and less interest of
Union Parishads, POPI achieved remarkable
success in this programme by creating
opportunities for thousands of vulnerable
women across the targeted areas.
Goal
To ensure sustainability of vulnerable women
group members through capacity building and
development among them with opportunities
to improve their livelihood.
Project-programme Linkage
Socio economic development of the under
privileged poor

Purpose
1. to improve the socio-economic status of
VGD women and make best efforts in
materializing it.
2. to build the income-earning capacities of
VGD women
3. to socially empower them through training
on awareness raising
4. to provide credit and other support services
5. to provide training on variety of income
generating activities (IGAs)
Outputs
● The Vulnerable Group Development (VGD)
members will be empowered ;
● Income earnings capacity of the Vulnerable
women will be enhanced;
● The target group members receive life skill
training;
● They will be able to operate the credit
program individually on the basis of their
need;
● The group members along with their family
will be able to attain the financial solvency

Location & No. of VGD Card

District
Upazela
Sunamgonj Derai
Jamalgonj
01
02

Union No. of card
09
1478
05
1663
14
3141

Key Findings against each result indicator
Result 1: Improved Socio Economic Status of VGD women through building Income and earning Capacities

Indicators

Target

1.1 Number of VGD Group Formed
1.2 Number of women under VGD programme
1.3 Number of VGD Card collected and distributed
1.4 Number of bank account of VGD Card holder
1.5 Total amount of deposit savings in Bank
1.6 Increased income at HH level (90%)

112
3141
3141
2
2512800
2827
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Achieveme
nt (in #)
112
3141
3141
2
2142791
1696

Achievement
(%)
100%
100%
100%
100%
85.3%
60%

Result 2: Increased social empowerment through training and awareness raising

Indicators
skill

3141

Achieveme
nt (in #)
3141

2.2 Number of women received life skill training (Risk
management and disaster)
2.3 Number of women received life skill training
(Personal hygiene and cleanliness)
2.4 Number of women received life skill training
(Gender equality and women empowerment)
2.5 Number of women received life skill training
(HIV/AIDS))
2.6 Number of women received IGA training
(Entrepreneurship)
2.7 Number of women received IGA training
(Duck/poultry rearing)
2.8 Number of women received IGA training
(Vegetable gardening)
2.9 Awareness build up of target women
2.10 Took part in decision making process both in
family and society level

3141

3141

100%

3141

3141

100%

3141

3141

100%

3141

3141

100%

3141

3141

100%

3141

3141

100%

3141

3141

100%

3141
3141

3141
1720

100%
54.8%

2.1

Number

Target
of

women

received

life

Achievement
(%)
100%

Lessons learnt
The basic entrepreneurship training should continue for a minimum period of six months for their
sustainable livelihood.
Challenges
● Selection of some VGD card holders by the Union parishad, are not justifiable as per VGD criteria.
● There is no budget provision for participant's refreshment or travelling. Most of the time even
strong motivation does not work. They feel less interest to participate in training.
● Women friendlily venues are not available at the villages.
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Chapter 4

Micro Finance

Making people credit worthy to
respect them
POPI's Microfinance gives poor people access
to small loans and financial services so that
they can obtain a steady income and a
secured future. Being poor have nothing to do
with lack of skill and promptness, but are a
result of unfortunate circumstances and lack
of opportunities. Included in this is the
inability to access capital. Many poor people
have difficulties getting loans from traditional
banks and financial institutions. The result is
that deprived people must choose money
lenders and loan sharks, who charge
exorbitant interest rates for loans, making it
nearly impossible to pay them back and
pushing people even further into poverty.
POPI organizes different suitable packages
through Microfinance Programmes to bring a
practical solution to this problem. Although it
takes a variety of forms, our objective is to
provide access to small amounts of capital
(often as little as 5,000 BDT or 10,000 BDT), so
that people can invest in a small business.
They may use the loan to buy a cow that will
provide milk, a sewing machine that will make
beautiful garments or a Rickshaw/ Van that
will bring regular earning in a more efficient
way. Each of these is an investment that helps
entrepreneurs develop their ideas and start a
business, enabling them to earn a living for
themselves.
Our initiative, on the other hand, recognizes
them as respected, fully-capable, creative
individuals who have the talents and abilities
but are lacking in resources. They are able and
willing to do something with their lives if given
the chance. Microfinance is the chance that
they deserve it.
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Program Goal
Achieving economic empowerment of the
People of underprivileged section.
Major Outcomes of the Program
Food
security,
livelihood
security,
employment and economic sovereignty of
women in real sense.
The whole package includes following
interventions:
- Group formation
- Savings fund mobilization (General savings,
Special savings, Secured Future Fund)
- Training and capacity building
- Provide technical assistance and marketing
facilities
- Awareness building on different social issues
- Support in emergency
- Livestock development
- Agriculture sector development
- Micro Insurance for Mutual Enabling
Social Performance Management through
Micro Finance
SPM is an approach that focuses mainly on the
social aspects of the development efforts. In
the recent years POPI's Microfinance has
reshaped with this approach to achieve social
empowerment
through
economic
empowerment process.
Social performance management (SPM) in
brief, is the process of managing a programme
to achieve a social mission. It is a management
style that puts the community at the center of
all strategic and operational decisions. SPM
begins with a clear social strategy, which is
then carried out by the management and
employees. It does aiming organization's
reputation rather to support the community
involve with.

By taking this approach POPI give emphasis on people's choice and their agendas first that helps
clients cope with emergencies, invest in economic opportunities, build assets, and manage their
daily and life cycle financial needs. We set SPM into the process whether it could be product design
or financing procedures or any other innovative package. Till the date POPI have designed some
products according to the clients' choice and recommendations. Some of the policy guidelines
have been developed to get universal standards. This year POPI initiated "Funeral support
programme" under Microfinance. This is one of the fresh instances of SPM. Thus we call our
Microfinance is now responsible microfinance or it is now termed as Microfinance Plus.

Distinguished Development Partners for the Fiscal Year 2013 - 2014 for EES programmes
Sl.
1.

Development Partners
Palli Karma-Sahayak

Supported Projects
1) Rural Micro Credit (RMC)
2) Urban Micro Credit (UMC)
3) Ultra Poor Programm (UPP)
4)
5) Micro Enterprise Loan (MEL)
6)
7) Agriculture Sector Microcredit (ASM)
8) Seasonal Loan (SL)
9) Finance for enterprise development and employment

2.
3.

Plan-Bangladesh

(MOVE)

4.

e Opportunity for Vulnerable and Extreme Poor

improvement (PELI)

Microfinance Services at a glance
Sl
1
2
3
4
5
6
7
8
9
10
11
12

Purpose
Group
Member
Borrower
Loan Disbursement
Loan Recovery
Loan outstanding
Savings Balance
Issue based awareness Meeting
Technical support for IGA
Training/Workshop
Exposure Visit (Batch)
No. Of Borrower Market Linkage

Achievement
2012-13

Achievement
2013-14

12441
213207
164869
2444730500
2309804464
1454629618
640531200
547404
58358
3800
2
128

11777
188952
151829
2725943000
2627492247
1553080371
721419672
518188
53548
3200
2
110
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Rabeya Begum received Citi Entreprenureship Award as the
"Best Small Enterprenure"
Every year Citi Group Foundation recognizes successful entrepreneurs from different categories.
Rabeya Begum, a successful beneficiary of POPI has been awarded "The Citi Micro
Entrepreneurship Award-2013" in the best micro entrepreneur category for the successful
production and marketing of chick in her Model Breeder and mini hatchery project.
Rabeya Begum of Latifpur
Union in Kishoreganj and her
husband Abul Hashem who
was a poor script writer, had a
dream to do something
different to come out of
poverty. They were thinking,
but had no way out to move
forward. Rabeya Begum then
joined POPI in her village in
2002. She took a small amount
of loan from POPI, Kishoreganj
branch to start her new
mission. Rabeya says, "My
husband inspired my mission
and I took a loan of Taka 3,000
from POPI. I bought 30 Chicken. Then, I made
some profit and bought another 50. later, I took
a big amount of Loan from POPI".
Poultry rearing was profitable. It brought
some money every month to bear family
expenses. The effort gave her courage and she
wanted to make more money. Rabeya
discussed her willingness with POPI officials
and they encouraged her to establish a
Breeder. Rabeya says, I did a calculation of
investment versus profit and my ability to give
effort to the farm. Chick has high demand
even in the village also. Egg is the main raw
material of the farm which is also available at
my reach. I found it comfortable and decided
to set a breeder farm. I got training from POPI
on the operation and management of breeder
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firm. Then received a Micro
Entrepreneurship Loan (MEL)
of Taka 40,000/- from POPI."
The Breeder was set with
locally available materials
based
on
indigenous
technology.
First
round
production was successful. "I
got 5000/- Taka profit in 30
days. Then I increased the
number of eggs gradually". She
earned attractive profit at
every round. Rabeya was
continuing the poultry farm
side by side which was also got
bigger in size later on.
With production and processing of fertile eggs
and Chicks, their days changed in a short time.
They produce 180 to 200 fertile eggs every
month. Last year their net income was
6,50,000/- Taka. They have also bought some
lands. Their farm is now the safe zone for the
unemployed youth of the region. Four to five
labours are working here regularly. Many small
initiatives were born in the region, following the
footsteps of Rabeya and Abul Hashem. It was
really their dream which came true.
POPI regards Rabeya as the most unique
entrepreneur. Rabeya and her husband Abul
Hashem who tackled poverty, now, want to
go a long way.

Project Wise outstanding
Sl
1
2
3
4
5
6
7
8
9
10
11
12
13

Target 2013-14
RMC
UMC
MEL
UPP
PRIME
ASM
LRP
DMF
SL
LIFT
PKSF Total
Non-PKSF
Project Total
Grand Total

Achievement 2013-14

726718756
303744293
308536258
29397874
25847953
30931645
0
903041
17264740
0
1443344560
54404119
230158956
1727907635

Percentage

663931962
241073331
348361392
11374467
19790844
14508091
55518
333323
6715052
1954300
1308098280
72983200
171998891
1553080371

91%
80%
113%
39%
77%
47%
37%
39%
91%
134%
75%
90%

Targeted ratio and other information
Achievement
2013-14

Sl

Target 2013-14

1

18

18

100%

2

350

299

85%

3

300

240

80%

4

2410081

2453523

102%

Percentage

5

OTR

98.89%

99.00%

100%

6

CRR

99.18%

99.05%

100%

43.78%

46.45%

106%

3674

4752

129%

7
9

Average Savings per Borrower

Programmed Initiative for Monga Eradication (PRIME)
Social reconstruction initiatives by PRIME project
a) 1402 people received two day long skill development training courses on following Agriculture
trades:
- Goat rearing : 75 persons
- Cow fattening : 225 persons
- Cow rearing (for Milk) : 150 persons
- Homestead vegetable gardening: 150 persons
- Crop diversification : 25 persons
- Vermin compost : 177 persons
- Potato, Maze cultivation : 425 persons
- Duck rearing : 75 persons
- Broiler chicken rearing : 100 persons
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b) 327 persons were provided training on following off-farm IGA trades:
- Six months long Motor Mechanical: 15 persons
- 12 day long bamboo crafting : 75 persons
- 12 day long handicraft (cap making, embroidery, boutique) : 150 persons
- 45 day long Mat making : 50 persons
- Electrical house wiring : 7 persons
- Tailoring : 30 persons
c) Other services than training provided to the community
·
·
·
·
·
·
·
·
·
·
·
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Health Camp
Cash grant for cow rearing
Grant to Goat Farming
Cross visit
Grant for Vermi-compost project
Support to Model farming
De-warming Tablet
Treatment facility through Satellite Clinic

6365 Family
18
20
04
100
100 persons
72000 Tk.
40 HH
14,960
14,960
24,870 persons

Chapter 5

POPI's Organisational Development (OD)
approach believes that every part of the
organisation is integral to a system that relies
on and impacts other elements of the internal
and external environment in which the
organisation is being operated.
In the recent years different dimensions
brought about necessary changes in OD that
helped in improving sustainable performance
of the organisation to comply with the
demand of the current time. Generally POPI
follows a strong humanistic and democratic
approach to organisational change. Capacity
building, horizontal development and
sustainability - are three key features of our
OD intervention. To deliver a sustainable
environment for efficient performance, POPI
got involved in organisational design,
leadership development, team building,
strategic thinking, change management,
mentoring,
evaluation,
performance
management, HR processes, as part of its
holistic OD management. Thus it implies
fullest potential towards developing peoples'
capacity through utmost efforts with
commitment to its vision.
As part of continuous improvement, POPI
strengthened its top management capacity in
this period by recruiting a 'Director' for
Finance & Accounts and a 'Deputy Director'
for M & E sector. Internal Audit Section has
also been strengthened through increasing
manpower and capacity enhancement.

Collaboration with DataSoft

Automation of record keeping and reporting
system is a must to enhance productivity in
this digitized world. It is also a step towards
Organisational Development. During the
reporting period a high ambitious plan has
been taken to execute automation of POPI's
151 Micro Finance branches. According to the
action plan the target will be achieved in
several steps within three years. An agreement
has been signed with DataSoft Company for
software development, IT solutions and
capacity building. Hopefully the initiative will
enhance performance of implementation,
better tracking, transparency and efficiency.

Organisational
Development
Abridged Version of HR Policy Manual

POPI believes that a skilled workforce is the
heart of the organisation. In that view POPI
always makes effort to keep enabling
environment in the work place. Every staff
member should have adequate knowledge on
organisation's working strategy, which makes
his/her task easier and effective. Sense of
responsibility increases among the staff if they
behold its ideology and objectives and thus
they become able to ensure excellence of
service delivery to the targeted people. In the
light of that point an abridged version of
Human Resource Policy Manual has been
developed and published as booklet for the
employees of the organisation. Basic
information of the organisation and
information on Frequently Asked Questions
were included in this booklet. The booklet has
enriched the staff members with essential
information so far. It will also be helpful for
new incumbents as an induction guide.

Emergency Response Policy (ERP)
development

POPI is committed to get stand besides
distressed communities in any emergency.
Since its inception the organisation has been
doing response frequently. The frequency and
the extent of disaster are increasing day by
day. Therefore in order to operate emergency
response in a more organized way, an
emergency response policy was required.
With the support of Oxfam humanitarian
capacity
building
programme,
a
comprehensive response policy has been
developed considering the vulnerabilities of
POPI's working area. The policy also complies
with the standard of national and
international humanitarian policy and
approaches. Several capacity building
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initiatives were taken this year according to
the
Policy.
Besides,
pre-monsoon
preparedness meeting and review and
updating of Contingency Plan were also held
on the basis of ERP.

Training for Accounts Officers

A two day long training course on Financial
Management was organized for Accounts
Officers at POPI Head Office. The course was
organized and conducted by the Finance &
Accounts Section and was participated by the
accounts personals from different projects.
Course content included Financial Policy
Manual, current government regulations, VAT
& Tax policy and standard audit compliance.
The training was designed on the basis of
feedback from observation reports on field
level accounts management.
M& E Section

Initiation of Indicator based
Performance Tracking Tool (IPTT)

Historically, implementing organizations focus
their attention on inputs, activities and outputs.
Although accurate information at this level is
important, it has been discovered that it does
not tell about progress towards solving the
problem they had set out to resolve, and that
the problems often remains once project is
completed. Recently significant emphasis has
given on achieving results (outcomes) and on
the need to demonstrate performance. At the
organisation level POPI prefers both quantitative
and qualitative aspects of each activity/output
to be monitored at quarterly basis.

Therefore, POPI's M&E has been shifted from
the traditional M&E system, to results-based
M&E (RBM&E) system. It helps to build
greater transparency and accountability with
regard to the use of organizational resources.
In order to develop an RBM&E system and for
tracking progress in the best possible way
POPI's M&E sector introduced Indicator based
Performance Tracking Tool (IPTT) within the
projects. The sector also arranged a two day's
training workshop for project managers and
M&E personals for capacity building. Finally a
common and coordinated reporting format
(IPTT) has been developed.
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Offices

There are separate offices for the
Microfinance service and projects. For the MF
service, there are total 151 Offices including
Regions and branches in 18 districts. Project
offices are subject to the continuation of the
project and short term in nature. During the
reporting year we operated our projects under
Social Empowerment Sectors through 44
offices all over the working areas. Our Head
office is accommodated in two offices in
Dhaka. There is better coordination in the MF
ervice and project activities.
Therefore, POPI's M&E has been shifted from
the traditional M&E system, to results-based
M&E (RBM&E) system. It helps to build
greater transparency and accountability with
regard to the use of organizational resources.
In order to develop an RBM&E system and for
tracking progress in the best possible way
POPI's M&E sector introduced Indicator based
Performance Tracking Tool (IPTT) within the
projects. The sector also arranged a two day's
training workshop for project managers and
M&E personals for capacity building. Finally a
common and coordinated reporting format
(IPTT) has been developed.
Level
Senior Management
Manager
Mid-Manager
Front line Manager

Male
13
44
451
788
43
Total 1339
269
Grand Total 1608

Female
01
14
48
178
05
246
2330
2576

Total
14
58
499
966
48
1585
2599
4,184

Income generating enterprises
People's Academy for Role Transfer (PART)
A breathing space for Human resource
development in a congenial atmosphere
During the reporting period, we got pleasure
to serve many national and international
agencies both from Go and NGOs. In the
reporting year we served 1677 Guests in total
including 20 foreign gusts from Tear Australia
and Stromme Foundation. Apart from the
dedicated service to people and their
institutions, it shares income for the
development of the poor after meeting
management cost.
From our continuous study and review of
customers satisfaction level, we took several
initiatives to improve and increase facilities in
some of the areas like more air condition
rooms, setting electric gizzard, speedy internet
connection. Despite limitations, we are also
happy to know the satisfaction of our
honorable guests with our service and that they
were happy with the security and noise free
homely environment. Throughout the year, we
could serve more international agencies than
the previous years. Among them distinguished
organisations were, UNDP, CARE, Concern
Universal, Stromme Foundation, Ain-O-Shalish
Kendra, TIB, PSTC, ABMS, Prattasha, The Hunger
Project, ICCAD-IUB Gibika Project, Marie
Stopes, Opsonin, National Bank Ltd, TAI-BD,
EDRC, PARI Development Trust and SAD-BD.

Inauguration of PART Jamalpur (Bhairab)

The second PART has been inaugurated in Jamalpur
village of Bhairab Upazela with accommodation and
training / conference facilities at the countryside
environment. Through this arrangement POPI
expanded its income generating enterprise and at
the same time extended service to the development
agencies and corporate bodies who are involved in
human resource development excellence.

PART Transport

Two year back PART has entered into the
transport business through this sister concern.
The enterprise promotes carrier facilities to
the development organisations and public as
well. The system is enriched with two pick-up
vans operated by three regular staff. During
the year the transport system has served
government's school feeding programmes
mainly at Mymensingh region. Vehicles of the

fleet were purchased on credit and it seems to
be a profitable enterprise as it repaid the loan
within one year.

POPI Breeding Firm

It's a multi faceted model firm established in
2010 in Singimari, Hatibandha of Lalmonirhat
district with around 4.50 acres of lands. The
firm is an integrated enterprise of Cow shed,
Goat breeding shed, Chicken firm, Fish
cultivation, Nursery, Grass cultivation, vegetable
garden and mini orchard of fruit trees. The Farm
has expanded its interventions widely during
the year. Following data presents the details
assets and a progressive feature of the Farm.
Assets
Number of Cow
Number of Goat
Fish sale
Vegetable sale
Fruit sale
Sapling sale
Sapling stocked on bed
Chicken

Current status
35
198
16,728 Ltr
313 Kg
605Tk
3,645 Tk
4,612plants
1500 plants
79,131 pieces
2500

Breeding farm is providing following services
to the project beneficiaries in collaboration
with PRIME project.
l
Distribution of Goats
l
Tree Plantation (sapling distribution)
l
Providing compost fertilizer and
distribution of earth-worm for Vermicompost production
l
Grass cutting distribution.
The farm contributes in the local economy,
environment conservation, and employment
creation so far.

Poultry Farm and nursery at Bhairab

Bhairab Nursery and Poultry farm was
established over two acres of lands with
potentiality of multi-dimensional prospects.
Presently there are three chicken sheds for
Brooding and Layer hens. The farm is running
with 2,500 Layer hens and 2,500 chickens. The
nursery produced 35,000 saplings of different
fruit, timber and medicinal varieties during the
reporting year. Seven persons are currently
employed in this Farm. The farm is still in a stage
of looking forward to the gradual rising to add
contribution to POPI's sustainability.
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SUPPLEMENTS

Appendix - I
Legal status of POPI

POPI is legally registered with:
Voluntary Social Welfare Organisation (Registration and control), Ordinance 1961 Sec-46.
Registration No: Kishore 0056 dated 15.11.1986;
NGO affairs Bureau. Reg. No: 507, dated 30.07.1991 under Foreign Donation (Voluntary
activities Regulation Ordinance (Ordinance 46, 1978);
Micro Credit Regulatory Authority act 2006 [Sec-16 sub-section- 3] Registration # 0215001563-01159 dated 16 march, 2008.

Appendix - II
Distinguished development partners of the year for
Social Empowerment Sector
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
n
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Ain-O-Salish Kendra (ASK)
AusAid
Big Lottery Fund (BLF)
CARE
Comprehensive Disaster Management Programme (CDMP)
Christian Aid
Comic Relief
Cordaid-Netherlands
Department of Women Affairs (DWA-GoB)
Dhaka Water Supply and Sewerage Authority (DWASA)
DFID
Directorate of Primary Education (DPE)
ERIKS Development Partners
European Union (EU)
Learning For Life (LfL)
Manusher Jonno Foundation (MJF)
Oxfam GB
Oxfam Hong Kong
Palli Karma-Sahayak Foundation (PKSF)
Stromme Foundation
Tetra Tech ARD
USAID
WFP

Appendix - III
Project abstract under Social Empowerment Sector
1. Building Resilience of Haor people to Disaster Risk Reduction and Climate
Change Adaptation (BRH-DRR & CCA)
l
l
l
l

Working Area
Beneficiaries
Major Components
Donor

:
:
:
:

Derai, Sunamganj
3800 HH
a. DRR & CCA b. Livelihood security c. Rights and Governance
Christian Aid

2. Combating Domestic Violence Against Women through strengthening social
accountability (CDVAW)
l

Working Area

l

Beneficiaries
Major Components

l

Donor

l

: Upazela : 1) Kishoreganj Sadar 2) Bajitpur 3) Kuliarchar 4) Itna and
5) Mithamoin, District: Kishoreganj
: 16,454 HH
: a. Prevention b. Protection c. Shelter and counseling support
d. Policy Advocacy e. Participation
: Manusher Jonno Foundation

3. Chars Livelihoods Programme (CLP)
Working Area
l Beneficiaries
l Major Components
l

l

Donor

: Upazela : Jaldhaka & Dimla, District: Nilphamari
: 2889 HH
: a. Livelihood Security b. Health & Nutrition c. Market development
d. Infrastructure e. Social activities f. Village savings & loan
: DFID and AusAID

4. Development & Rehabilitation of Extreme poor through Alternative Means (DREAM)
Working Area
Beneficiaries
l Major Components
l Donor
l
l

:
:
:
:

Upazela: Kishoreganj Sadar & Nikli, District: Kishoreganj
10000 HH
a. Alternative Livelihood b. Health c. Voice raising d. Capacity building
Cordaid-Netherlands

5. Demand Control and Awareness Campaigning of DWASA Package-B in
Administrative Zone 3 of DWASA
Working Area
Beneficiaries
l Major Components
l
l

l

Donor

: 16 wards of Dhaka City
: 36,280 HH
: a. Awareness & Technical Education b. Awareness raising campaign
c. Mobilize Urban Communities d. Teaching customers on meter reading
: Dhaka Water Supply and Sewerage Authority
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6. Floating Education and Health Care Project
Working Area
Beneficiaries
l Major Components
l
l

Donor

l

: Nikli Upazela, Kishoreganj
: 10,000 population
: a. Primary education b. Health care c. Livelihoods security options
d. Community mobilization e. DRR & CCA f. Rights & Governance
: Big Lottery Fund (BLF) and Learning for Life - UK

7. Gender and Social Justice Program (GSJP)
Working Area
Beneficiaries
l Major Components
l
l

l

Donor

: Kishoreganj Sadar Upazela
: 18446 HH
: a. Human Rights CBO (at village/Union/ cluster level)
b. Civil society mobilization for Human Rights c. Legal aid to the victims
d. Lawyers association e. Follow up and reporting f. Awareness raising
: Ain O Salish Kendra (ASK)

8. Livelihood Security Progarm (LSP)
l

Working Area

l

Beneficiaries
Major Components

l

Donor

l

: Derai and Biswamvarpur Upazela of Sunamganj district and
Austogram Upazela of Kishoreganj district
: 3600 HH
: a. Institute building b. Crops diversification c. Empowerment
d. Disaster Risk Reduction and Climate Change Adaptation
e. Advocacy and campaign
: Oxfam Hong Kong

9. Natun Alo
Working Area
Beneficiaries
l Major Components
l
l

l

Donor

: Upazela: Madan, District: Netrakona
: 1000 HH
: a. Social Development b. Health and Nutrition c. Basic and Functional Education
d. Economic development e. Disaster Risk Reduction
: Stromme Foundation & Eriks Development Partners.

10. Oxfam Humanitarian Capacity Building (OHCB)
Working Area
l Beneficiaries
l Major Components
l Donor
l
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:
:
:
:

Kishoreganj district
Vulnerable communities of Kishoreganj district
Capacity building on DRR
Oxfam GB

11. Participating with ethnic community in their livelihood improvement (PELI)
l

Working Area

Beneficiaries
l Major Components
l

l

Donor

: Haluaghat and Dhobaura Upazela of Mymensingh district and
Nalitabari Upazela of Sherpur district
: 2829 HH
: a. Children and Adolescent Education
b. Community peoples' awareness and Empowerment (Peoples organisation)
c. Food and livelihood Security for target People (Micro Financing)
d. People's Organisation
: Stromme Foundation

12. Resilience through Economic Empowerment, Climate Adaptation
Leadership and Learning (REE-CALL)
Working Area
Beneficiaries
l Major Components
l
l

l

Donor

: Nikli and Mithamoin Upazelas of Kishoreganj district
: 4556 HH
: a. Disaster Management and Climate Change & Adaptation
b. Livelihood security c. Rights and Governance
d. Women & marginalized leadership
: OXFAM- GB

13. Socio Economic Empowerment with Dignity and Sustainability (SEEDS)
Working Area
l Beneficiaries
l Major Components
l

l

Donor

: Durgapur, Kalmakanda, Mohanganj and Khaliajuri Upazela of Netrakona district
: 3500 HH
: a. People's Organization b. Education (basic & functional)
c. Adolescent empowerment d. Livelihood & Economic development
e. Entrepreneurship development. f. Child protection
: Strommee Foundation

14. Sustainable Elimination and Prevention of the Worst Forms of Child Labour
(SEPWFCL) Project
Working Area
Beneficiaries
l Major Components
l
l

l

Donor

: Bhairab Upazela of Kishoreganj district
: 3470 HH
: a. Release & reintegration b. Catch-up Education & Vocational Training
c. Social awareness d. Advocacy & networking
e. Capacity building of stakeholders and f. Community Organisation
: Comic Relief through Learning For Life (LfL),

15. Sustainable Elimination and Prevention of the Child Labour (SEPCL)
Working Area
Beneficiaries
l Major Components
l
l

l

Donor

: Cox's Bazar Sadar
: 5000 HH
: a. Release & reintegration b. Catch-up Education & Vocational Training
c. Social awareness d. Advocacy & networking
e. Capacity building of stakeholders and f. Community Organisation
: Comic Relief through LfL
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16. School Feeding Programme in Poverty Prone Areas (SFP-PPA) Project
Working Area
Beneficiaries
l Major Components
l
l

Donor

l

: Fulbaria, Gouripur and Haluagha Upazelas of Mymensingh
: 1,83,623 Primary School students
: a. High Energy Biscuit delivery to school level children
b. Nutrition and De-Worming c. Awareness
: Directorate of Primary Education (DPE) & WFP

17. SHOUHARDO II
Working Area
Beneficiaries
l Major Components
l
l

Donor

l

: Mymensingh Sadar, Fulbaria & Muktagacha Upazelas of Mymensingh district
: 32,144 HH
: a. Agriculture sector capacity b. Civil Participation
c. Capacity building, preparedness and planning d. Assistance and recovery
e. Maternal and Child Health f. Nutrition
g. Strengthen Micro-Enterprise productivity, Social assistance.
: USAID & GoB through CARE

18. Vulnerable Group development (VGD) Programme
Working Area
Upazela (s)
l Beneficiaries
l Major Components
l

Donor

l

:
:
:
:

Upazela (s) : 1. Derai 2. Jamalgonj of Sunamganj
1. Valuka 2. Gafargoan of Mymensingh
3141 HH
a. Mobilization & Organisation of beneficiaries
b. Basic and refreshers training on Life skills & IGA
c. Savings for VGD Card holder d. Monitoring for cash for works
: Department of Women Affairs (DWA)

Appendix - IV
Networking affiliations of POPI
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
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Forum / Network
NIRAPAD
NADEP (Networking for Alternative Development of Extreme Poor)
CDF (Credit & Development Forum).
Forum for Regenerative Agriculture Movement.
Campaign for Popular Education (CAMPE)
Enterprise Development Network (EDN)
INAFI - Bangladesh
Logo Link Partnership, PRIA, India.
Community Managed DRR (CMDRR) Forum
Campaign for Sustainable Rural Livelihoods (CSRL)
Shishu Adhikar Forum (SAF)
Bangladesh ECD Network (BEN)
EECR Adolescent Cluster Network of UNICEF
Civil Society Alliance for Child Rights in South Asia (India)

Appendix - V

Plan to scale-up program

V illage
5744
Upazela
113

Divis ion
04

Union
805
Dis tric t
19

Appendix - VI
Acronyms

CBO
CCA
CDV
CF
CHV
CP
CSP
DREAM
DRR
DVAW
ECCD
ECD
EECR
ERP
FDP
FFP
HEB
HH
HR
ICT
IT
IGA
LEB
LSP
MDG
M&E
MoWCA
NFPE
OP
PEP
PO
RBA
SFP
SGP
SMC
SP
SPM
SST
USG
VDC
VAW
VAWG
WaSH

: Community Based Organisation
: Climate Change Adaptation
: Community Disaster Volunteer
: Community Facilitator
: Community Health Volunteer
: Contingency Plan
: Community Service Provider
: Development & Rehabilitation of Extreme Poor
: Disaster Risk Reduction
: Domestic Violence Against Women
: Early Childhood Care and Development
: Early Childhood Development
: Enabling Environment for Child Rights
: Emergency Response Policy
: Family Development Plan
: Food for Peace
: High Energy Biscuits
: Household
: Human Resource
: Information and Communication Technology
: Infomation Technology
: Income Generating Activities
: Local Elected Body/Bodies
: Livelihood Security Programme
: Millennium Development Goals
: Monitoring & Evaluation
: Ministry of Women & Child Affairs
: Non Formal Primary Education
: Operational Plan
: Poor and Extreme Poor
: People's Organisation
: Rights Based Approach
: School Feeding Programme
: Small Group Plan
: School Management Committee
: Strategic Plan
: Social Performance Management
: Songlap Support Team
: United States Grants
: Village Development Committee
: Violence Against Women
: Violence Against Women & Girls
: Water, Sanitation and Hygiene

Reach the people with love and respect

POPI Head Office
5/11-A, Block-E, Lalmatia, Dhaka-1207, Bangladesh
Tel: 9121049, 9137769, 9122119, Fax: 88-02-8113657
E-mail: popi@bdmail.net, Website: www.popibd.org

